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MEETING MINUTES
BOARD/COMMITTEE NAME:  Mendon Economic Development Committee

DATE OF MEETING: Monday, December 4, 2017

TIME OF MEETING:  5:30 P.M.

LOCATION OF MEETING:  Town Hall

Members Present: Tom Merolli (Chair), Karen Wheet (Secretary), Anne Mazar, Tim Perrson. John Danielson
Meeting called to order 5:36 by chair Tom Merolli

1. Motion made to approve minutes from November – so moved, accepted.
2. Master Plan – Bill Ambrosino will send over to CMRPC. Master Plan committee is taking care of this at this time.  Tom will reach out to make sure they keep us apprised of the EDC section.
3. Facebook page for EDC needs to be set up. Good point for Mendon businesses.   John Danielson will manage messages.  Tom will set up. Put general info on there. Advertise it on the Mendon/Upton facebook page.  Link the EDC town website.  For more info on FB page, John can run a consumer spending report and demographics.  John will forward Seguin info to look at.
4. Tom provided report from Holden (mentioned in last month’s meeting).

5. Review our main purpose – attract more business to Mendon. Main focus may be Facebook page now. Continue to support existing businesses.  Possibly reach out to Blackstone Valley to hold another meeting in early 2018. CMRPC could put together an economic dev. Plan for Mendon. EDC plan would have bylaws. Can Tom ask Chris Ryan how we could do an EDC plan? Are there any free hours thru CMRPC?  Best to work with EDC plan prior to pursuing Route 16 property. Find out what Kevin Meehan plans are with the driving range.  Anne will call MassWorks Grants. All members should be looking for real estate sales to see if anything could pertain to the Route 16 property.  Meehan may provide us with obstacles he has had with business in Mendon.  Start to invite business owners to our meetings (Meehan, Andleman brothers, Bill McHenry, NE Steak & Seafood, Alicante). Google Doc – organize calendar for meetings. Bill McHenry – January.  Suggest Bill Ambrosino visit again.
6. Housing Meeting – 11/20/17 – Providence road – 70 acres river/stream crosses it. Bill McHenry looking at 3 acre pc. – got $22K grant. Came to select board to get direction and to find out what to do with the property.  Near Sr. Center. $500K-$1M to do a crossing. Bill McHenry may be a good person to invite to our meeting. Affordable – goal is 10% of housing be affordable.  If you don’t meet this developers will do 40B developments. Bill is working on taking the initiative so the town takes control and doesn’t rely on developers.  

7. Budget – need to set up. Start to think of/work up a wish list.

8. Emails – Tom will cc personal emails as well. Email Tom your email contact info.  

9. Town of Mendon bought some land on 15 Inman road some time ago, there is 1 house lot that the town could use to get $.  In between two houses.  Could be $100K to the town. Tom will find out what it would be valued at.
Action Items: 


· TM to get budget deadline dates – what are our deadlines to know when we could request funds, as needed or necessary.
· TM to contact Franklin EDC to see how they brought in Marijuana grow facility

· TM to continue to reach out Agricultural committee to check on co-op idea.- no response. Try Peter Hawkes by phone.

· Anne Mazar to look into MassWorks grants

· Tom will reach out to Master Plan Committee to make sure they keep us apprised of the EDC section as it progresses with CMRPC

· John will run a consumer spending report and demographics.  

· John will forward Seguin info to look at.

· Tom ask Chris Ryan how we could do an EDC plan? Are there any free hours thru CMRPC?  

· Tom to set up EDC Facebook Page, John to maintain

· Tom to invite Bill McHenry to January EDC meeting

· EDC members to email Tom their personal email addresses, if you want correspondence to be sent to both your EDC email and personal email, so as not to miss any important info.

· EDC members to work on a budget wish list – provide for next meeting.

· Tom to get value of 15 Inman Hill Road

Meeting Adjourned: 6:23 

Next meeting: Monday, 1/8/17 5:30 p.m.  
The Chair reserves the right to call items on the agenda out of order.  The times that are listed for items are approximate times, and items may be reached earlier or later than the posted times.  The listing of items is those reasonably anticipated by the Chair which may be discussed at the meeting at least forty-eight (48) hours prior to the meeting.  Not all items listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.
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