
From: Don Morin  

Sent: Monday, May 18, 2020 9:35 AM 
To: Mary Bulso; Peter Gaudreau; 'David McKinley' 

Cc: Joe Cronin; Don Morin 
Subject: Timeline of events for granite curbing 

 
Hi All, 
 
I read through the timeline of events that Dave McKinley put together and added the dates for those 
items where I was able to do so.  Others I left blank as I didn’t have the exact date it transpired.  I hope 
this helps.  
 
Stay safe! 
 
Don 
 

1. Redesign of the curb on the Town Hall side due to the installation of guy wires by National Grid 
for the utility pole.  Sketches issued. 

2. Granite curb began installation on the Town Hall side of the drive opening.  – March 25, 2020  
3. KBA called out to observe the ledge issue in this area. – March 25, 2020  
4. Curb was installed along the roadway in front of the Police Station and old foundation was 

discovered.  – April 6, 2020 
5. KBA called out to observe to determine appropriate action.  Mary worked out cost to remove 

the foundation and work proceeded. – April 6, 2020  
6. Curb was installed from the front egress door down to the Main Entrance and then out toward 

parking lot. 
7. KBA called after curb installation and told that the Concrete installer had concerns about the 

grades not meeting ADA code for the walks.  
8. KBA discussed several alternative to making the sidewalks conform but each had restrictive 

issues that could not be overcome.  Sketch was issued with grades that would require the 
resetting of the curbs. 

9. Tower provided a COP to remove and reinstall the curbs for the entire distance. – April 27, 2020  
10. KBA called out to discuss the placement of the monument and its lighting.  At that time, it was 

noted that the curbs coming away from the building were not set correctly. – April 27, 2020  
11. Tower did shots on this curb and determined that it had not been installed correctly.  KBA asked 

Tower to revise the COP to remove this section of curb from the cost as it was not a design 
error. – April 28, 2020  

12. Tower reissued the COP. – April 29, 2020  
13. At building committee, it was decided to shoot more curb elevations to verify the installation of 

the curb parallel to the building. – April 29, 2020 
14. The next day, we were informed that the contractor had removed all of the curb so no 

verification was possible. – April 30, 2020  
15. KBA suggested to the building committee that the COP be rejected due to Tower not 

coordinating the drawings and the committee did so. – May 6, 2020  
16. Tower disputes this and has sent a letter disputing this.  – May 8, 2020  
17. Tower is proceeding with the curb installation on a CCD issued by KBA on the owner’s request.  

 
 
Don Morin, Secretary 
Mendon Police Station Building Committee 



Sequence of Events for Granite Curbing 

April 28, 2019 – Tower Change Order Proposal # 059 from KBA to Town 

 $9693.53 or $7448.08 cost to remove and reinstall 

 Difference is if granite needs to be replaced 

April 29, 2020 – Tower Change Order Proposal # 059 Rev 1 from KBA to Town 

 Reduced to $9036.65 and $7247.12  

 Reduction was due to some granite not being installed properly 

April 29, 2020 – Mendon Police Station Building Committee meeting 

 KBA presents COP # 059 Rev 1 and explains the issue 

 Action assigned for Mary, Dave M, Eric P. and Patrick (Tower) to meet on 4/30 to measure the 

elevations and align on what parts of the granite were not installed properly.  Pete G. also 

mentioned potential veining in the curbing that is not allowed.  

 Belief is that the proposal amount can possibly be reduced.  KBA will work on this and present 

back to the Building Committee on May 6th.   

April 30, 2020 – Sub Contractor removes granite curbing first thing in the morning, in the rain, then 

leaves for the day. 

 Team is unable to measure the elevations to determine what portion of granite was installed 

improperly 

May 6, 2020 – Mendon Police Station Building Committee meeting 

 KBA presents RCOP # 059 Rev 1 rejecting the proposal due to lack of coordination by GC 

May 7, 2020 – KBA issues RCOP # 059 and CCD # 004 to proceed with work with extra time with money 

to be worked out in the future 

May 8, 2020 – Tower sends written response to KBA (cc’s Town and OPM) to CCD #004 

May 13, 2020 – Mendon Police Station Building Committee meeting 

 KBA reports that they are working with Tower to come to an agreement on how to resolve the 

curbing issue in conjunction with the issue involving soils testing performed by Yankee.   

 KBA will provide an update to the Building Committee when they resolve this issue with Tower. 

  



  



From: Peter Gaudreau [mailto:pgaudreau@kba-architects.com]  

Sent: Monday, May 18, 2020 11:00 AM 
To: Don Morin; Joe Cronin 

Cc: Mary Bulso; David McKinley 
Subject: Mendon PS - Tossed Field Stone Wall 

 
Don, 
See below. 
As Tower has indicated and KBA Landscape Architect Agrees the “Tossed Field Stone Wall” was installed 
per the Contract Documents. 
Pete 
 
From: Patrick Fitzgerald <pat@towerconstructioncorp.com>  
Sent: Thursday, May 14, 2020 8:13 AM 
To: Peter Gaudreau <pgaudreau@kba-architects.com> 
Cc: Mary Bulso <mbulso@cmassprojects.com>; Don Morin <DMorin@mendonma.gov>; Mike Saccoccio 
<mikes@towerconstructioncorp.com> 
Subject: Retaining Wall Mendon Police 
 
Pete 
 
See link attached https://photos.app.goo.gl/mzPZmUaZRYN8GMD78 For the photos of the wall we 
constructed. 
We feel the wall being constructed is an accurate representation of what is on the project documents. 
We cannot make it look like Shelly wall as someone requested.    
 
Mike did note that while KBA was on site, Dave McKinley he thought the wall looked good while we 
were in progress of construction. 
 
The detail shows the construction of the wall with EXISTING stones and that is what we constructed. 
Please, its very important to note that we didn’t purchase stones, we are using the stones that are on 
site. 

https://photos.app.goo.gl/mzPZmUaZRYN8GMD78


 
 
If there are issues, please advise immediately. 
 
Patrick Fitzgerald 

Vice President 

 
 
Tower Construction Corp. 

10 Southern Industrial Drive,  

Cranston, RI 02921 

P.  401-943-0110  

M.  508-930-1641 

pat@towerconstructioncorp.com 

 
  

mailto:pat@towerconstructioncorp.com


 


