


To the Citizens of Mendon 
 
The Mendon Finance Committee has vetted and recommends the enclosed balanced 
budget for Fiscal Year 2025, which totals $23,980,888.  The represents a 2.61% increase 
in the operational budget as captured in the FY24 Finance Committee Report. 
 
As mentioned last year, it is important for the citizens of Mendon to recognize that 
increasing departmental cost drivers combined with the current revenue growth rate, will 
continue to place heavy challenges on the Select Board and town financial team.  This 
year, roughly 40% of new departmental operational asks were able to be accommodated 
due to these limitations.  This challenge will be prevalent unless larger profitable revenue 
streams are identified.   
 
In relation to the schools, we continue to see the state minimum local contribution 
calculation place heavy burden on the local taxpayer.  This is combined with overall 
reductions in state financial aid.  The committee would encourage all residents to become 
knowledgeable in these topics and reach out to state representatives, so they are aware 
of the downstream impact of their decision making. 
 
On a positive note, this FY saw greatly improved transparency and multi-board 
collaboration in decision making around these tough choices. The committee would like 
to highlight positive first steps in the long range financial planning of the town and school 
needs.  We would also like to celebrate the diligence and creativity of the Finance 
Department while navigating the FY25 budget development.      
 
 
Respectfully Submitted, 
 
The Mendon Finance Committee 
Michael Krager, Chairman 
Nicholas Ciantra, Vice Chairman 
Michael Ammendolia 
Adam Griffin 
John Hodgens, Jr 
Mike Jones 
Ron Zammuto 



REVENUE SOURCES FY 2023 FY 2024 FY 2025
Prior Year 
Variance

Prior Year 
Variance %

LEVY
Prior Year Levy Limit 17,527,266 18,313,370 19,080,609 767,239 4.19%
2.5% Increase 438,182 457,834 477,015 19,181 4.19%
New growth 347,922 220,000 250,000 30,000 13.64%
Levy Limit 18,313,370 18,991,204 19,807,624 816,420 4.30%

Debt Exclusions are offset by excluded debt 1,106,628 1,087,857 744,549 (343,308) -31.56%
Total Raised by Property Taxes 19,419,998 20,079,061 20,552,173 (343,308) 2.36%

LOCAL RECEIPTS
MV Excise 1,125,000 1,125,000 1,240,000 115,000 10.22%
a. meals 138,253 138,253 168,253 30,000 21.70%
Penalties & Interest on Taxes and Excises 57,000 57,000 57,000 0 0.00%
Charges for Services - Solid Waste 438,000 650,250 681,200 30,950 4.76%
Charges for Services - Ambulance 225,000 225,000 237,850 12,850 5.71%
Fees 59,000 59,000 59,000 0 0.00%
Departmental Revenue - Recreation 6,000 6,000 6,000 0 0.00%
Departmental Revenue - Other 45,000 45,000 45,000 0 0.00%
Licenses and Permits 240,000 240,000 240,000 0 0.00%
Fines and Forfeits 12,000 12,000 12,000 0 0.00%
Investment Income 2,300 2,300 69,666 67,366 2928.96%
Miscellaneous Recurring 37,223 37,423 38,082 659 1.76%
Miscellaneous Non-Recurring 58,566 38,279 0 (38,279) -100.00%

Total Local Receipts 2,443,342 2,635,505 2,854,051 218,546 8.29%

STATE AID
Cherry Sheet Estimated Receipts 579,214 579,214 613,087 33,873 5.85%
Cherry Sheet Offsets (13,231) (13,231) (14,878) (1,647) 12.45%

Total Local Aid 565,983 565,983 598,209 32,226 5.69%

OTHER
Transfer from CPA for Police GOB 6/30/2020 30,000 30,000 30,000 0 0.00%
Transfer from CPA for GOB 2-15-18 105,256 103,306 101,355 (1,951) -1.89%
Transfer from R&E Grant for Fire 63,045 63,045 (63,045) -100.00%
Transfer from Library State Aide 15,000 (15,000) -100.00%
Transfer from Green Communities 5,000 (5,000) -100.00%
Reserve for Overlay (125,618) (100,000) (125,000) (25,000) 25.00%
Reserve for Articles (26,000) (29,900) (3,900) 15.00%

Total Transfers from Other Funds 72,683 90,351 (23,545) (113,896) -126.06%

Total Revenue Estimate 22,502,006 23,370,900 23,980,888 609,988 2.61%

REVENUE ESTIMATES
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