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SCHOOL COMMITTEE WORKSHOP AGENDA

October 7, 2015
6:00 pm - 8:30 pm
Superintendent’s Conference Room— Miscoe Hill Middle School

6:00 pm Call to Order
e Facilitation by Dr. Irwin Blumer, Lynch School of Education, Boston College
e Introductions

6:02 pm Roles & Responsibilities
e Roles & Responsibilities of the SC
¢ Roles & Responsibilities of the Superintendent
e Official Communications

7:05 pm Effective Communication
e Role of Chair & Vice Chair
e Development of Agenda Items

7:40 pm Effective Teamwork
e Among SC Members
e Between SC & Superintendent

8:00 pm School Committee Goal Setting
e How should they be developed?
e  What do they look like?
e How should they be measured?

8:30 pm Adjournment

The listing of matters are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all
items listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent
permitted by law. Also, the timeframe for each topic is a general guideline and may not be strictly adhered to.
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