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Michael Krager        | Chair 

Carl Hommel            | Vice-Chair 
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Jesse Curll 
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Ron Zammuto 

Date of Meeting: Wednesday, November 12th, 2025 

Time of Meeting: 6:30PM 
In Person  Remote Participation  

Miscoe Auditorium 

148 North Ave 
          Mendon, MA 

In-person only, prior to Special Town Meeting 

 

Agenda 
1. Call meeting to order 

 
2. Review information from Town Administrator detailing the sources of “Free Cash”  
3. Review additional information regarding Article 2 clarifying the total amount to be added to the 

Stabilization Fund across all articles, and decide on a recommendation to Town Meeting 
4. Review additional information regarding Article 15 with current quotes for dump trucks, and decide on 

a recommendation to Town Meeting 
5. Review additional information regarding Article 24 by reviewing information on increases to the Town's 

liability insurance for the new equipment, and decide on a recommendation to Town Meeting 
 

6. Items not reasonably anticipated 48 hours in advance of the meeting 
7. Schedule future meetings 
8. Adjourn meeting 

The Chair reserves the right to call items on the agenda out of order. Items listed for executive session may also be discussed in open 

session. The times that are listed for items are approximate times, and items may be reached earlier or later than the posted times. The 

listing of items is those reasonably anticipated by the Chair which may be discussed at the Meeting at least forty-eight (48) hours 

prior to the Meeting. All agenda items are subject to discussion and vote whether or not specifically stated. Not all items listed may in 

fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law. 
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