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Meeting Date: 1/28/2016
Meeting Location: Miscoe Hill Middle School Auditorium
Minutes Approved: 2/9/2016

Committee Members Present: Dan Byer, AJ Byrne, Sharon Cutler, Sorcha DeFrancesco, Jonathan Dudley,
Kathleen Sedgeley Nicholson, Kevin Rudden, Alan Tetreault, Wayne Wagner

Absent: Dick Ferrucci, Morgan Smith

Others: Tom Fichtner

The meeting was called to order at 6:40pm.

Kevin discussed the new hours for the store. Due to limited sales they would like to open the store 1 Saturday a
month. After some discussion it was agreed to open on the first Sat of the month starting with Feb 6™. Kevin also stated
that keychains, bracelets, and mugs were on sale at Charles River Bank. He will work with the other banks in town next
week.

AJ suggested we set up a table to sell merchandise at a basketball event on Feb 27" at Nipmuc. The board agreed.

Kevin explained that we need to send a formal letter to the Town Clerk, Board of Selectmen, and Moderator
requesting permission to speak at the beginning of the May Annual Town Meeting. This will be the kick-off for the
celebrations. The board agreed and Kevin will draft the letter.

Sorcha made a motion to approve the submission for the 2015 annual report. Kevin seconded, and all
approved.

Sharon made a motion to accept the minutes for the 12/29/15 meeting, Kathleen seconded and all approved.
A recess was taken at 6:50 until the start of the posted public meeting at 7.

The public hearing was called to order at 7:10pm

Kevin and Jon opened the public meeting. The 350" committee members presented a slideshow and reviewed the

plans so far. The meeting was opened up to suggestions from the audience. All discussed the proposed events, and
suggested additional events and merchandise options.

The meeting was adjourned at 8:15pm
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