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General Committee Members: 
Dan Byer - Secretary 
AJ Byrne 
Theresa Clifton 
Sharon Cutler 
Sorcha DeFrancesco 
Dick Ferrucci 
Jeanne Fichtner 
Kathleen Sedgeley Nicholson 
Alan Tetreault 
Wayne Wagner 

Meeting Date: 11/28/2016 
Meeting Location: Old Taft Library, 18 Main St. Mendon, MA 

Minutes Approved: 1/2/2017 

Committee Members Present: Dan Byer, AJ Byrne, Theresa Clifton, Sharon Cutler, Jonathan Dudley, Jeanne 
Fichtner, Dick Ferrucci, Kathleen Sedgeley-Nicholson, Sorcha DeFrancesco, Kevin Rudden, Wayne Wagner 
Absent: Alan Tetreault,  
Others: Willem Angenant, Anne Dudley, Russ Dudley, Joyce Firth, Chuck Noel, Sally Riendeau, Tom 
Fichtner.  

The meeting was called to order at 7pm.   

Jon made a motion to approve the minutes of the 9/26/16 meeting, Dick seconded and all 
approved.  

Jeanne made a motion to approve the minutes of the 10/18/16 meeting, Jon seconded, all 
approved.  

The committee discussed the July Sports events.  Dan is still working on meeting with the Youth 
Softball program.  Sharon suggested more general kid’s activities.  

The committee discussed a possible new event.  Larry Pearson reached out to discuss a possible “farm to 
table” event.  The committee discussed and all agree it’s a great idea.  Kevin asked who would organize it.  Jon 
suggests inviting Larry to the next meeting.  

The committee discussed the use of the old library.  The Town Administrator has informed the 
committee of possible renovations and the relocation of the Building Dept offices.  We will need to find a new 
location to store merchandise.  The upstairs of the library is available but not secure.  The committee all agree 
that we should find a secure location.  Kevin recommends we look to alternate locations.  After further 
discussion the committee agrees that the Legion Hall will have to do for now.  

The merchandise committee discussed several items.  Sally presented an inventory and suggested order 
list. (Exhibit A & B)  They are recommending we order more mugs and bracelets.  The committee discussed 
the key chains and agreed they are not selling and we should not order more.  Kathleen will check on the 
minimum order quantities for the bracelets. There are 38 left right now.   

Dick made a motion to allow the merchandise committee to make another order per their list 
(Exhibit B), Terry seconded and all approved.   
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Kathleen updated the committee on the 350th quilt.  It is currently on display at the new library and they 
are selling raffle tickets.  

 
Joyce Firth updated the committee on the Mendon Sings Event.  She is working on the contracts, and we 

will need to pay the director the first part of his stipend soon.  Dan is meeting with the Valley Chapel to confirm 
our facility needs.  Kevin asked when the meeting was and said he might try and go.  Joyce explained we are 
still waiting to hear from the cultural councils regarding funding.  So far we have been denied by Blackstone.  
She explained the longer we wait, the better it is as they have to send the denials first.  She reviewed the 
timeline and repertoire.  Dan explained they have found a text for the commission.  It is from an address given 
by Putnam Taft at the 200th.  He is also the namesake of the Taft Public Library.  The committee discussed the 
contract and who would own the rights to the commissioned piece.  Sharon suggested we involve Town 
Counsel.  Dan will send out the proposed agreement for the committee’s review.    The committee discussed 
possible sponsorship and ticket prices.  It was agreed that the event sub-committee will work out the details.  
(Attached Mendon 350th Composers Competition Rules, Exhibit D)  

 
The committee discussed the art prints.  They have already committed to sell 40 and it was suggested to 

order 200 instead of 100.  We need to decide so Chuck can number them.  Dick asked about making a special 
one to number 350.  The committee discussed and did not agree because it would confuse the system since they 
are numbered X of 200.   

Chuck also recommends we order plastic bags and cardboard backers to protect them.  It will add $1.20 
to the cost.  All agreed.  The committee discussed timing and agree the prints will be available by in time for 
Christmas.   

Jon made a motion to order 200 prints along with the bags and cardboard inserts, Dick seconded, 
and all approved.   

 
Jon made motion to sell the prints for $50 each, Sorcha seconded, all approved.  
 
Chuck suggested to Dan that they only post low resolution versions online for security reasons.  The 

committee expressed their thanks to Chuck and all are very happy with how they turned out.  Chuck stated he 
was happy everything worked out.   
 
 The committee discussed Trivia night.  It was cancelled due to a lack of sign-ups.  They may look 
at doing another one in the spring.   
 
 Jon asked for any volunteers to be on the float for the Friday Tree Lighting and Santa Parade.  They 
will meet at the new fire station at 5:30.  Sharon has talked to ABMI and they are available to tape the parade.  
Tom asked about a possible fire.  The committee discussed and has safety concerns.  Jon will check with Public 
Safety.  Dan says Parks is fine but there is no water on site.  
 
 The committee discussed the caroling event for Wednesday 12/21.  Kevin will get a list of 
addresses to visit from the Senior Center.  Dick asked Kevin about the use of the Senior Van, Kevin will discuss 
with the Senior Center Director.   
 
 The committee recapped the Turkey Trot 5K.  Sharon said 33 more people signed up that morning.  
The total event generated several thousand in profit.  
 
 Dick thanked everyone involved for the Halloween Dinner Dance.  The Brothers have discussed 
and would like to make it an annual event. The committee discussed the final banquet.  If the Brothers do 
another Halloween party it will only be a few weeks after the banquet.  Kevin said the 350th will be sone so 
others will need to organize it.   Dan asked about how we will honor the dignitaries and VIP’s if we don’t have 
a final banquet.  Dick suggests we do both and maybe the Brothers event will be smaller the first year.   
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 The committee discussed the budget.  Kevin explained that Chief Kurczy has requested we submit 
the request for public safety overtime.  Also we will need to request the insurance money for the Block Party.  
Given the uncertainty with the $25K from the state, it was suggested we also ask the Town for funding for the 
parade.  The committee agrees to for the Parade.  Kevin will get the final numbers from the Chief.   
 Sharon made a motion to request $2K for the Block Party, approx. $10K for Public Safety, 
and $25K for the celebrations in the FY18 budget.  Jon seconded and all approved.   
 
 Sorcha presented info on a Native American event and possible tree planting.   
  
 Kevin announced there will be a meeting for the 350th Formal Birthday celebration at the old 
library, at 7pm on 12/12.   
 
 The committee discussed the next meeting date.  It will be Jan 3rd, at 7pm, probably at the old 
library.  Dan will confirm the location [NB: next meeting date changed to Jan 2nd] 
 
 Tom presented the financial reports.  (Exhibit C)  
 
  

The meeting was adjourned at 9pm. 
 

 






















