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Allan Kent           Kevin Rudden 
Chairman           Matthew O’Brien 

Meeting Date: 12/6/2018 
Meeting Location: Water Commission Office, Town Hall, 20 Main St. Mendon 

Minutes Approved: __2/14/2019_____ 
 

Members Present: Allan Kent, Kevin Rudden, Matt O’Brien (remotely) 
Water Clerk: Dan Byer 
Others:  
Absent:  
 
The meeting was called to order at 4pm with all in attendance.  Matt O’Brien participated by 
phone. 
 
Kevin made a motion to approve the minutes of 6/1/18. Matt seconded and Alan abstained 
as he was not present for that meeting.  All approved.  
 
Kevin made a motion to approve the minutes of 7/5/18, 9/6/18, 8/2/18, 10/4/18, Alan 
seconded and all approved.   
 

The commissioners signed the voucher for the November White Water (WW) bill.  
 

The commission discussed the 2018 annual report.  Dan will draft and send out a version 
for comments.  Kevin explained it is due Jan 15th and the commission can approve it at the Jan 
meeting.  
 
 The commission discussed the FY20 budget and enterprise fund.  The commission 
discussed the contracted services line.  Dan explained they may see some minor increases from 
WW due to inflation.   Alan asked about a sinking fund.  All agree in discussions on a “local 
capital impact fee”.  Dan will ask Lisa what information she needs from the commission to set up 
the enterprise fund.  
The commission discussed the infrastructure.  Some of the water mains on 140 and Bates are 70 
years old (installed in 1946).  The commission discussed a local impact fee to start saving money 
for their eventual repair/replacement.  Kevin suggested a $12/quarter local impact fee.  This 
would raise $7,600 a year.  Matt stated that is the whole point of the enterprise fund, to allow us 
to keep a reserve fund for repairs.  The commission discussed a possible hearing for rate 
increases and/or this local fee.  They discussed holding a hearing in April with the fees to apply 
for the FY20 fiscal year.  
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 The commission reviewed the status of the Taft Library well.  Work is planned for next 
week.   
 
 Dan updated the commission on the results of the hydrant flushing and valve 
maintenance.  Dan explained WW made us service cards for all the valves and hydrants they 
checked.  He is in the process of reviewing everything and will have a report for the commission 
at a later date. The goal is to come up with a list of specific items for WW to look into for next 
year’s maintenance.  Dan explained these records from WW are more information on the 
infrastructure than we have had in a long time.  
  
 Dan updated the commission on the 16 Bates curb stop issue.  The stop was damaged by 
a car.  He is working with the insurance company to try and get a settlement check.  Going 
forwards we have identified a company to handle these claims for us but unfortunately, we have 
to finish this one since it was already started.  
 
 The commission discussed the water meter upgrades.  All agree we need to get these 
finished by June 30th if possible.  
 
 The commission discussed alternative sources of water.  Dan explained he had a 
conversation with Bill Ambrosino and there may be some assistance available to us from 
CMRPC.  Kevin discussed a possible joint meeting with various boards and officials to discuss 
the future of water and sewer, possibly in January.  All agree more discussion with the town is 
needed.   
 
   
 Dan updated the commission on the water bills.  He discussed an issue with the mailing 
addresses.  Per the Treasurer, water bills should be sent to the property owner.  The state law, 
(MGL Ch 186, Section 22, subsection K) states that in the case of rentals, the property owner is 
the water customer.  Additionally, the laws are very clear about tenant rights and water 
payments.  The commission should not get involved in these issues.  Another concern is in the 
case of non-payment, the lien would be applied to the property and the owner may not be 
notified.  The commissions discussed and agree that all bills should be mailed to the owner and 
not the tenant.  Dan explained there are 5 properties affected.   
 
 The commission discussed 147/149 Hartford Ave East.  Dan heard back from Tim and 
Hopedale is concerned about the approval for Harry O’s proposed project.  The commission 
drafted an email back to Tim explaining the project and requesting clarification from Hopedale.  
All agree they will notify Harry O.   
 
Kevin made a motion to adjourn, Matt seconded, all approved.   
The meeting was adjourned at 5:06pm.  
 
 
  


