RECEIVED

By Lauren Ferrucci at 1:03 pm, Oct 15, 2015

R E CE I VE D -Upton Regional School District

By Mendon Town Clerk at 2:09 pm, Oct 15, 2015

SCHOOL COMMITTEE MEETING AGENDA
Professional Development Center— Nipmuc Regional High School
October 19, 2015

7:00 pm
7:00 pm Call to Order
Pledge of Allegiance
7:02 pm Approval of Agenda/Minutes

e Approval of Agenda
e Approval of Open Session Minutes- September 28, 2015

7:05 pm Community Comments
7:20 pm Student Comments
7:25 pm Superintendent Comments

e October 1 Enrollment Report
e FY2016 Budget Update

7:35 pm Administrator Comments
e NEASC Decennial Accreditation Visit Overview (November 1-4) - John
Clements, Nipmuc Regional HS Principal
e Keys to Clough event- Jan Gallagher, H.P. Clough ES Principal

7:50 pm Subcommittee Updates
e Superintendent’s Evaluation Subcommittee: Presentation of the
Superintendent’s Annual Plan for 2015-16- Dr. Maruszczak
e Policy Subcommittee
e Golden Apple Award Subcommittee

8:00 pm Old Business

8:05 pm New Business
e Approval of School Improvement Plans of Memorial ES, H.P Clough ES &
Nipmuc Regional HS- Principals Debra Swain, Jan Gallagher & John

Clements

8:20 pm Correspondence
8:22 pm Other matters not anticipated by the Committee within 48 hours of the posted meeting
8:23 pm Future Agenda Items

e MCAS/Accountability Results for 2015- November 2

e  Miscoe School Improvement Plans- November 2

e School Committee Goals Discussion- November 2

e MetroWest Adolescent Health Survey Results- November 16
8:25 pm Adjournment

The listing of matters are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all
items listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent
permitted by law. Also, the timeframe for each topic is a general guideline and may not be strictly adhered to.
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