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Mendon Police Station Building Committee Meeting 
Mendon Town Hall 
Mendon, MA 01756 

Wednesday, March 29, 2017 
7:00 p.m. 

  
 

I. Call to Order 
 
At 7:00pm the Committee did not have a quorum so the three members present 
decided to use the time to communicate updates on the project to the two members 
of the press that were in attendance.  Chief Kurczy stated that he was working with 
Mike McKeon of Kaestle Boos Associates, Inc. to try to reduce the cost of the 
renovation/addition of the former fire station.  At this time the plan is to not require 
an elevator to the second floor, as only able bodied members of the police 
department will be allowed to access the upper level.  Chief Kurczy expects to receive 
an updated proposal and cost estimate for this option from Kaestle Boos by the end 
of the week.  
 
Chief Kurczy explained that the Town Administrator and Board of Selectmen are 
looking at multiple ways to finance the structure.  The hope is to use CPA funds to 
renovate the existing former fire station building, and then use a debt exclusion to 
pay for the new construction.  If feasible, the second floor could be left unfinished 
and the Town could solicit support from BVT to help with that work.  Don Morin 
stated that he has been in contact with Tom Belland at BVT and he said he is open to 
discussing this possibility with the Town.  Linda asked if we did pursue this option, 
would an elevator be needed to allow BVT students to access the second level during 
construction.  Nobody knew the answer so Don agreed to follow up on this. 
 
ACTION: Follow up on the need for an elevator if the Town decides to request that 
BVT students finish the second floor of the new police station after the renovation 
and new construction work by the general contractor is complete.  – Don  
 
Chief Kurczy stated that he is planning to meet with the neighbor of the Town Hall 
campus property to discuss the possibility of obtaining an easement to provide an 
additional exit from the site solely for members of the Mendon Police. 
 
The meeting was called to order at 7:24 pm by Don Morin when Mike Ammendolia 
arrived.  

 
Building Committee Members Present: 
Mike Ammendolia, Don Morin, Eric Peterson, Linda Thompson 

 
Others Present:  
David Kurczy, Mendon Police Chief 
Christian Yapor, Milford Daily News 
Michelle Sanford, Upton & Mendon Town Crier 

 
 



II. Approval of Meeting Minutes – March 22, 2017 
 

MOTION: A motion was made by Mike Ammendolia, seconded by Eric Peterson to 
accept the meeting minutes from March 22, 2017. 
DISCUSSION: None. 
VOTED: Unanimous. 
 

III. Review and Update Morrison Drive Cost Estimate (Add Missing Components) 

 

The Committee reviewed the project budget put together by Greg Carell in June of 

2015 to complete the work on the Morrison Drive police station.  The document 

was missing several key components that the Committee felt needed to be added to 

make the Morrison Drive property a comparable option to the one on the Town Hall 

campus.  The Committee needs to look into getting appropriate cost information for 

the following items: additional lighting and signage, a second entrance/egress to the 

site, ability for building expansion, and raising the height of the doors on the sally 

port.  Don mentioned that we should also determine if any of the work already 

completed may need to be re-evaluated to bring it up to code, and that the estimate 

needs to have a cost of living adjustment added due to the estimate being almost 

two years old.  He suggested using the 3.5% annual adder that Kaestle Boos 

recommended for their option and the Committee felt this was reasonable. 

 

IV. Review Updated Proposal from Kaestle Boos Associates, Inc. Regarding the Town 

Hall Campus Police Station Feasibility Study (if available) 

 

Chief Kurczy has received some updated drawings from Kaestle Boos that attempt 

to reduce the cost of the project but the full proposal with cost estimate won’t be 

available until the end of the week.  The Committee will need to meet again next 

week to review the updated proposal. 

 

V. Discuss Pros and Cons for Morrison Drive and Town Hall Campus Locations 

 

Eric calculated the cost per square foot for each of the two options and was curious as 

to why the Morrison Drive structure cost more than the one on Town Hall Campus 

($626 vs $541) per square foot.  He also noted that the Morrison Drive building was 

only 6700 square feet in size while the former Fire Station renovation option was 

9200 square feet.  Chief Kurczy pointed out that he thought the former Fire Station 

option was tight enough on space and he wasn’t sure how he could fit everything in a 

6700 square foot building.  He agreed to compare the two drawings to see where the 

major differences reside.  Don pointed out that the space needs assessment suggested 

that a town the size of Mendon should have a 10,000 square foot police station, but 

that via work by Chief Kurczy and Kaestle Boos they were able to reduce this 

requirement to 8760 square feet, still about 2000 square feet more than Morrison 

Drive provides.  

 

Eric stated that if it were up to him he would prefer the Fire Station renovation option 

as it puts an existing building to good use and offers more space than the building on 



Morrison Drive.  Linda stated that when the Committee toured the Uxbridge Police 

Station we were told that the central location of their station was ideal as it allowed 

them easy access to all points in town quickly.  She stated that there must be a value 

to this but that it would be hard to put a price tag on it.  Mike Ammendolia stated that 

he would prefer that we finish the Morrison Drive building but that he would support 

whichever option the Board of Selectmen chooses.  He suggested that the Committee 

provide all the facts on both options to the Board of Selectmen and to let them decide 

which one to present to the voters.  It’s the Board of Selectmen that will have to 

convince the voters that the option they choose is right for the town.  The Committee 

agreed with this approach.   

 

VI. Determine Communication Plans Regarding Potential Annual Town Meeting Funding 

Article(s) 

 

Don reminded the Committee that the annual town meeting is just five weeks from 

Friday so the Committee needs to complete its work and then work with the Board of 

Selectmen to determine how to communicate their recommendation to the voters.  

Mike stated that any means of communication is fine with him as long as it is honest 

and up front with the taxpayers.  Everyone agreed with this approach.  

 

VII. Items Not Reasonably Anticipated 48 Hours Prior to Meeting 

 

None 

 

VIII. Next Meeting Date, Time and Agenda 

 

The Committee agreed to meet again on Thursday, April 6
th

 at 7pm to continue to 

compare the Morrison Drive option with the former Fire Station option, to finalize the 

costs of each and to generate a list of pros and cons for presentation to the Board of 

Selectmen so they can make an informed decision. 

 

IX. Adjournment 
 
MOTION:  A motion was made by Mike Ammendolia, seconded by Eric Peterson to 
adjourn the meeting. 
DISCUSSION:  None. 
VOTED:  Unanimous.  
 
The meeting adjourned at 8:02 p.m. 
 
Minutes by Don Morin 


