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Resurfacing Tennis and Basketball courts, Veteran’s Park Irrigation System, Replace roof 
and windows of portable classroom, Remove Beach retaining walls and landscaping, 
Purchase new Tractor (Mower) and attachments.  

Discussed request for refund of Kids’n’Us Recreation Program fee for Katzen family.  They 
claim they only signed up for the 1 week because of the patriot’s spring training camp field 
trip. Flyer clearly stated that trip was “TBA”.  Trip was rescheduled and the child was unable 
to attend the make-up day.  Parents requested full refund in the amount of $150.00.  
Parents were invited to meeting to discuss by email and phone but did not attend. 
Commissioners decided to issue a refund for $40.00 (1 day)  The parents may attend the 
next meeting if they wish to appeal.   





















Mark Reil Joe Flaherty 
Chairman AJ Byrne 

TOWN OF MENDON
Parks & Recreation 
Mendon Town Hall 

20 Main Street 
Mendon, Massachusetts 01756 

508-473-0600 
parkcomm@mendonma.gov 

Meeting Date: 10/2/13 
Meeting Location: Town Hall B3 

Minutes Approved: 12/18/13 

Members Present: Mark Reil, Joe Flaherty, AJ Byrne (Arrived 6:45pm) 
Parks Clerk: Daniel Byer 
Others: Kevin Rudden 

Called to order at 6:15pm. 

ADA Projects 
Kevin Rudden updated the board on the upcoming ADA projects.  After consulting 
with several contractors he determined that it would be less expensive to bid all of the 
paving projects as one.  The board agreed and discussed looking into paving the entire 
Millville St. lot and Veteran’s park lot.  The board also discussed adding speed bumps 
to the lots.   

AJ arrived at 6:45pm.  Joe and Mark brought him up to speed on the ADA Project.  

Dan will talk to a contractor to get quotes. 

CPC Appointment 
The board discussed appointing a member to represent the Parks Department in the 
Community Preservation Committee.  Joe motioned to nominate AJ Byrne, Mark 
stepped down and seconded, all in favor, approved.   
Dan to send letter to selectmen, selectmen will appoint at next meeting.   

Items not reasonably anticipated 48 hours in advance of the meeting. 
The board will submit 2 projects to the CPC for the November Town Meeting.  
Resurfacing and repairing the Tennis Courts and resurfacing the Basketball Courts.  
Joe motioned and AJ seconded, All in favor, approved.   
Dan to prepare applications. 
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Dan updated the board on the status of the security camera project.  At this time the 
work is 90% complete.  Custom Alarm still has to set up remote access to the system.  
There is a tree blocking one of the cameras.   
Dan to look into getting tree taken down.   
Dan to contact Bob to set up a system walk through at the next parks meeting. 
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Mark Reil  Joe Flaherty 
Chairman  AJ Byrne 

TOWN OF MENDON 
Parks & Recreation 
Mendon Town Hall 

20 Main Street 
Mendon, Massachusetts 01756 

508-473-0600 
parkcomm@mendonma.gov 

 

 
Meeting Date: 11/21/13 

Meeting Location: Town Hall 202 Selectman’s Meeting Room 
Minutes Approved: n/a 

 
Members Present: Joe Flaherty (Temporary Chair), Mark Reil (by phone) 
Parks Clerk: Daniel Byer 
Others: Steve Orff (Nipmuc Youth Softball president, Ricky Adams NYS VP, Bill 
Casey NYS Field Maint. Chair, Leonard Krygsman (Whitinsville Christian School 
Athtletic Director) 

 

 
NO QUORUM 

 
After the meeting it was determined that the criteria for Remote 

Participation and MA Open Meeting Laws (940 CMR 29.00) were not met 
and this meeting was declared VOID. 

 
 

The minutes below are for reference only and all 
discussions and decisions made are invalid. 

 
All Items on the 11/21/13 agenda were discussed again  

at the meeting on 12/18/13. 
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Meeting Date: 11/21/13 
Meeting Location: Town Hall 202 Selectman’s Meeting Room 

Minutes Approved: n/a 
 
Members Present: Joe Flaherty (Temporary Chair), Mark Reil (by phone) 
Parks Clerk: Daniel Byer 
Others: Steve Orff (Nipmuc Youth Softball president, Ricky Adams NYS VP, Bill 
Casey NYS Field Maint. Chair, Leonard Krygsman (Whitinsville Christian School 
Athtletic Director) 
 
Called to order at 7:31  
Mark Reil will be participating remotely due to geographic distance. 
 
Dan Byer asked the commissioners to approve the “Wet Field Policy” language to be added 
to the field use form.  

Wet Field Policy: 
 
If any fields are to be closed, the Parks Department will post a "Field Closed" sign on that 
field by 12:00 pm of that day.  A good faith effort will be made to contact the 
person/group using the field by email.  It will be the User/Group Field Coordinator's 
responsibility to check the fields for posting and notify the   appropriate people in a 
timely manner.  Any person's found using a posted field will be held responsible to pay 
for the damages. 

 
In the event that the Field Closed sign has not yet been put up or in the event 
of inclement weather user groups/coaches are expected to make educated 
and responsible decisions regarding field conditions and playability, keeping in 
mind the current and future quality of turf for ALL users. 
 
In general, if you see standing water or hear a “squishy” sound when walking 
on the turf, or have mud on the bottom of your shoes after walking on the 
turf, the field is too wet to allow play without damage to the field. 
 
Any person(s) found using a wet field resulting in damage will be held 
responsible to pay for those damages. 
 
 
The board decided hold off a vote on the following items until their next meeting. 

1. Reimbursement of WSI classes for the head lifeguard. 
2. Jim Ethier’s salary as Parks Maintenance Supervisor.   

 
Nipmuc Youth Softball 
 
Steve Orff, Ricky Adams, and Bill Casey proposed a plan for improvements to 
Lowell Field.  They discussed the current condition of the  field. There are several 
elevation issues that create safety hazards.  Also the backstop fence has exposed 
metal bars. 
 
They are requesting approval to install a clay infield.  They also want to hookup 
to the existing well at Pazella field.   
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Dan Byer will contact Barry (parks plumber) to get more info on the well and 
hookup.   
 
NYS is to pay for all costs associated with this proposal.  Mark made a motion to 
accept NYS’ proposal and Joe stepped down as chair and seconded.  Reil – Aye, 
Flaherty – Aye.  The motion passes unanimously.   
 
NYS is also requesting permission to construct a T-Ball field behind the existing 
Lowell field.  Joe recommended that they stake out the location of the proposed 
field before a decision is made.   
 
Whitinsville Christian Schools 
Leonard Krygsman came before the board to propose a drainage project on 
Tetreault field.  The right field has some drainage issues that are interfering with 
the use of the field.  Joe and Leonard went over a map of the existing drainage 
system and discussed how to locate it.   
 
Leonard asked if the parks department has and funding available to support this 
project.  He states that he feels like the parks dept is not pulling their weight with 
regards to field maintenance.  He says that every year they have to spend money 
to get the field set up.  Joe explained that the parks staff is seasonal.  The 
agreement has always been that the Parks staff will maintain the fields in their 
present condition once they are opened.  He also stated that part of the 
agreement was that WCS does not pay field use fees in exchange for their use of 
the fields.   
It was suggested that WCS attempt to collaborate with Mendon Senior baseball to 
share the cost of field improvements.  Dan to invite them to the next meeting. 
 
Joe suggested and Len agreed to an evaluation and discussion of the existing 
contract at the next meeting.  Len stated that he believes WCS has spent $13,000 
maintaining Tetreault field.   
 
Joe and Mark both stated their approval for the project pending a discussion of 
the finances at the next meeting.   
 
The meeting was adjourned at 8:40,  Joe and Dan discussed some general parks 
business.   
 
Joe and Dan discussed the terms of the contract that state WCS will split the 
costs of fertilization treatments.  Dan will research this expense and bring to the 
next meeting.  Joe and Dan also discussed open fires and the use of grills under 
field use.  Dan updated Joe on the status of the basketball and tennis courts and 
ADA walkway project.  Joe asked about the playground plaque and stated that if 
Alan is unable to complete it we will hire someone.   
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        TOWN CLERK STAMP: 

NOTICE OF MEETING 

BOARD/COMMITTEE NAME:  Parks Department 
DATE OF MEETING:  Wednesday, December 18th, 2013 
TIME OF MEETING:  5:00 pm 
LOCATION OF MEETING: Planning Board Room, Town Hall 

20 Main St. Mendon, MA 

PARKS 12/18/13 AGENDA 

1. Call to order
2. Approve Prior Minutes
3. Nick Herd WSI reimbursement
4. Consider changing Jim Ethier’s Salary as Parks Maintenance Director

from $15 to $17.64 to match highway rate.
5. Whitinsville Christian School -  review field use contract
6. WCS drainage project and possible collaboration w/ Senior Baseball
7. Softball Infield improvements approval
8. Softball proposed field
9. Softball water project discussion
10. Approve 2014 field use form
11. Summer 2014 use request – “John Smith Soccer”
12. Basketball and Tennis Court Repair/Replace discussion
13. Uxbridge Pout Pond swim lesson collaboration discussion
14. Discuss Ice Skating
15. Discuss blocking off Veteran’s parking lot
16. Items not reasonably anticipated 48 hours in advance of the meeting.
17. Adjourn



Mark Reil  Joe Flaherty 
Chairman  AJ Byrne 

TOWN OF MENDON 
Parks & Recreation 
Mendon Town Hall 

20 Main Street 
Mendon, Massachusetts 01756 

508-473-0600 
parkcomm@mendonma.gov 
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Meeting Date: 12/18/13 

Meeting Location: Town Hall Planning Board Room B3 
Minutes Approved: 2/27/14

 
Members Present: Mark Reil, Joe Flaherty, AJ Byrne 
Parks Clerk: Daniel Byer 
Others: Peter Reiffarth (Mendon Senior Baseball former President), Dave Altavilla 
(MSB President), Leonard Krygsman (Whitinsville Christian Schools Athletic Director) 
 
Mark called to order at 5:05pm 
 
Leonard Krygsman, Pete Reiffarth, and Dave Altavilla discussed the drainage issues at 
Teatrault field.  Mendon Senior Baseball (MSB) was planning to install dry wells to improve 
drainage at the 1st base dugouts.  After discussion with the board, the groups agreed to 
install dry wells in the right field area as well.  Joe Flaherty suggested that this might be a 
cheaper alternative than trying to tap into the existing system as Whitinsville Christian 
Schools (WCS) had planned. 
 
WCS and MBS also agreed to share the expense of a new temporary home run fence.  
Parks Maintenance crew can assist in removing the fence in July at the end of the season.     
 
Leonard mentioned some of WCS’ concerns regarding opening the fields.  Dave and Pete 
agreed that MSB would be willing to help get the fields ready in the beginning of the season.  
Currently WCS feels that there are 2 groups using the fields after them and each year more 
work is required just to return the field to a playable condition. 
 
The board discussed Softball’s request to redo the Lowell infield.  
Joe motioned to approve softball’s infield project, AJ seconded, and it passed 
unanimously.   
 
They discussed the proposed new t-ball field near Lowell field.  (See Exhibit A)  All 3 
members expressed safety concerns regarding its proximity to the existing field.  Dan will 
contact Softball and ask them to come up with some alternate locations.  Dan updated the 
board on the proposed water project.  Softball would like to install a hose spigot at the 
softball concession stand to maintain the new infield.  According to Tim Watson (Mendon 
Public Water Operator), the line can be teed off the existing beach line.  In addition, there 
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are some infrastructure upgrades that are needed.  Tim is going to get some quotes 
however he estimates the cost to be around $1,5000-$2,000.  He also recommends 
installing a 2nd pressure tank ($750).  Before any work can start the plans need to be 
approved by Tim and the MA DEP.  Dan suggested and the board agreed that the Parks 
Dept coordinate all work and bill Softball for their share.   
 
The board discussed blocking off the entrance to the back parking lot for Veteran’s Park.  
Dan will contact Highway to see if they have anything or go buy a cable.  It will be secured 
with one of the locks off of the parking gates so Public Safety can open it if needed. 
 
The Board reviewed and discussed the 2014 field use form.   
Joe motioned to accept the 2014 Field Use Form, AJ seconded, and it was 
unanimously approved.   
 
The board discussed John Smith’s application for summer field use to run a soccer 
program.  The board approved his request.  As stated on the application the use fee for 
Group 4 is 15% of gross income. 
 
The board discussed field access and keys.  Dan will get a quote to re-key the parks 
system. 
 
The board discussed the Tennis/Basketball court projects.  Dan updated the board on the 
current status and quotes.  (See Exhibit B)  The board asked Dan to find additional quotes 
as well as explore hiring subcontractors themselves.  AJ stated that he thinks the next CPA 
meeting will be in January. 
 
 

The board discussed Ice Skating on the lake.  Mark feels that this winter should be 
cold enough.  Dan will look into space heaters.  Mark also said that the board could split the 
cost of a portable toilet with the Lake Nipmuc Association’s Annual Fishing Derby. 
 

The board discussed combining their swim program with the Pout Pond program.  
Dan was contacted by Dave Lewcon (Uxbridge Con Com).  He is looking to eliminate Pout 
Pond’s swim lesson program and instead promote Mendon’s.  Currently he feels that their 
program is taking away from their limited resources and is unnecessarily competing with 
Mendon’s. The board expressed their interest in this idea and would like to invite Dave and 
others to discuss at a future meeting.  
 

Dan discussed the playground lights to be installed.  The board also discussed age 
of the system.  Dan will talk to the electrician to get a quote on rewiring the lights. 
   

The board discussed Jim Ethier’s request for a raise.  Jim Ethier was informed that 
he was on the agenda and did not attend the meeting.  Jim is the Parks Maintenance 
Supervisor.  Currently he is being paid $15/hour and works for the parks dept from 4/1 to 
10/31.  Recently he was hired as a Laborer/Equipment Operator for the Highway Dept. from 
11/1 to 3/31 at $17.64/hour.  He is requesting that the Parks Department increase his parks 
salary to match his Highway salary.  Joe asked Dan how this raise would affect the budget.  
Dan stated that over 31 weeks at 40 hours the difference between the 2 pay rates was 
$3,273.60.  Mark stated that Jim was already given a raise from $13 to $15 on 7/1/13.  Joe 
stated that this raise was promised to him in the interview.  Mark stated that he would like to 
have more time to observe Jim’s performance running the crew.  Aj expressed his concern 
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that it would be tough to ask Jim to take a pay cut to transfer to another job.  The board 
agreed to compromise and reconsider this raise in June to be effective 7/1/14 to line up with 
the start of fiscal year 2015. 
Joe made a motion to keep Jim’s salary at $15/hour as the Parks Maint. Super. and to 
consider a raise effective July 1st 2014 in June pending a positive performance 
evaluation. Aj seconded and the vote was unanimous.   
 
 The board discussed reimbursing Nick Herd for the cost of the W.S.I. (Water Saftey 
Instructor) training course (~$200).  The board agreed to pay for the course at the end of the 
summer assuming Nick completes the season.  Dan will contact Nick to find out if this is 
acceptable.   
 
Joe motioned to approve the minutes of 10/2/13.  AJ seconded and the vote was 
unanimous.   
 
The meeting was adjourned at 6:45pm.   
 
 
 
 
 

Exhibit B 
Basketball/Tennis Court Repair Quotes 

 

 
 
 

 
 
 

 

Court NE Sealcoating VT Tennis Courts 
Resurface Replace Resurface Replace 

Basketball $16,748 $38,208 $19,279 $75,000 
Tennis $19,452 $56,465 $26,704 $120,000 
TOTAL $36,200 $94,673 $45,983 $195,000 



12/18/13 –  Exhibit A 

Proposed Softball “T‐Ball” Field 
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