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any PARKS & RECREATION DEPARTMENT ab)

The Parks and Recreation Department had a very successful 2014. The parks,
playground and sports fields were constantly in use and the town beach was packed all summer
long. As always the Parks Commission remains focused on maintaining and improving our
existing parks facilities in addition to seeking out new opportunities for recreation in Mendon.

The annual election in May saw the election of a new member to the Parks Commission,
Dan Byer, to replace Selectman Mark Reil who decided to not seek a 2" term.

The Mendon Parks Commission would like to thank Selectman Reil for his three years of
service to the Parks Department.

To keep up to date with activities and events offered by
the Parks & Recreation Dept. please visit us online:

www.mendonma.gov/parks

The Parks Department would like to thank all of our employees for the 2014 season:
Administrative Clerk — Dan Byer
Lifeguards — Sam Morin, Nick Herd, Matt Bedard, Jen Morin, Julie Cavanaugh, and Carly Thibodeau.
Snack Shack Staff — David Byer
Recreation Director — Alan DeAngelis
Recreation Staff — Jackie Welch, Abbey Colombo
Maintenance Supervisor — Erich Slagal
Maintenance Crew — Andrew Calzone, Scott Flaherty, and Tyler Cameron

Projects Completed in 2014:

Memorial Park Basketball and Tennis Court Renovation Projects:

The Basketball and Tennis Facilities at Memorial Park were constructed in 1987. Since that time
they have seen almost constant use by Mendon residents and others. During the summer the basketball
court sees daily use by two basketball leagues serving several hundred children.

Recently these facilities have fallen into disrepair. Over the last 5-10 years the Parks Department,
with the assistance and funding of the Community Preservation Committee and the many non-profit
sports organizations in Mendon have renovated most of the original facilities at Memorial Park. The
Tennis and Basketball Courts are the last two remaining original facilities in need of upgrades.



http://www.mendonma.gov/parks

Projects Completed in 2014 (continued)

Basketball Court:

With funding from the Community Preservation Act, we were able to complete the renovation of
the basketball court at a cost of $23,775 in June of 2014. This project included patching and sealing of all
cracks, repainting of the court, and replacing of the old hoops. The newly renovated court was used,
almost daily, all summer long and well into the fall.

Tennis Courts:

The Mendon Parks Department and Town of Mendon are thrilled to announce the receipt of a
$50,000 grant from the Massachusetts Parkland Acquisition and Renovations for Communities (PARC)
Program to renovate the Tennis Courts at Memorial Park. The entire project will cost $88,350 and the
remaining $38,350 will come from Mendon Community Preservation Act funds.

This project will include repairing all existing cracks and installing a membrane that will bridge
any future cracks, replacing the nets and posts, repairing the fence surrounding the courts, and repainting
and lining the courts.

Work will begin in the summer and we hope to have the new tennis courts completed
by the fall of 2015.

Parks Department Program Updates:

Field Use:

Memorial Park, Veteran’s Park, Clough Elementary Field, and Grover Field were all filled to
capacity with various events and sports programs over the course of the season. The Parks Dept. received
and approved 31 requests for facility use. Over 2,000 participants in various youth and adult sports
leagues made heavy use of all the Town’s fields and facilities.

Again, the Scout Pavilion was used for several birthday parties and events. Thanks to a grant
from the Mendon Cultural Council the Blackstone Valley Community Concert Band was able to perform
at the Pavilion on July 8™ 2014 for the 3" year in a row. Also, the newly completed playground was a
huge hit and was heavily utilized all throughout the year.

The various sports organizations in Mendon also contributed several improvements to the parks
facilities. Mendon Junior Baseball renovated the infield, installed drainage, and a new home run fence on
Grant Field. In the fall, Nipmuc Youth Softball began work on a project to renovate the Lowell Field
infield and create a new T-Ball field at Memorial Park to be completed in the spring of 2015. Mendon
Upton Senior Baseball and Whitinsville Christian Schools worked together to make some repairs to
Tetreault Field and install temporary home run fencing.

Mendon Parks would like to thank all the sports organizations (Baseball, Softball, Soccer,
Basketball, and more!) who went above and beyond in their efforts to maintain and improve our parks.

ZUMBA:

The Parks Dept. has continued to offer Zumba classes on Monday and Wednesday nights taught
by certified Zumba instructor, Deb Fowler-Clare. This year, more than 100 students signed up. The
Parks Dept. hopes to expand these offerings with additional fitness classes in the future.



Parks Department Program Updates (continued):

Kids ‘N Us Summer Recreation Program:

The Kids ‘N’ Us Rec Program had another exciting season. We took several exiting field trips
visiting the EcoTarium, Regal Cinemas, John Smith Soccer Center, Southwick’s Zoo, and Honey Pot Hill
Orchards. The program ran for 9 weeks and served around 50 children, providing daily activities
including swimming, games, arts & crafts and more.

Mendon Town Beach:

Beach Usage
Mendon Residents 571
Non-Residents 479

Season Pass & Free* | 711
*ages 2 & under / 65+ | (25 passes sold)
Total 1761

The beach opened full time for the season on June 19" and remained open daily 12pm-7pm until
August 23" serving over 1,700 patrons. Admissions were $2/person for Mendon and Uxbridge residents,
$3/person for non-residents, and free for children 2 & under, and seniors 65 & over. Season passes were
$50 for residents and $100 for non-residents. Thanks to some wonderful weather, the beach only closed
early 6 times this summer. The water quality was tested weekly by the Board of Health and they reported
no issues. The average test result was 42.4MPN/100mL, well below the safe limit of 235MPN/100mL.

The Parks Department would like to thank the Mendon Fire Department and Mendon Public
Safety for their donation of a backboard and first aid supplies to be used at the Town Beach.

This summer the Town Beach hosted two free concerts sponsored by ABMI Cable 8.
“Three of a Kind” on Aug. 6™ and “The Infractions” on Aug 14™. For the second year, we obtained a
liquor license to sell beer and wine at these concerts.
Thanks again to the entire crew at ABMI Cable 8 for sponsoring these concerts!

Snack Shack:
The Snack Shack was also open daily, 12-7pm. They served up a variety of refreshments
including burgers, dogs, fries, and a whopping 1,224 slushies and ice cream treats!

Swimming Lessons: Lesson Students

Mendon Residents | 29
Uxbridge Residents | 23
Non-Residents 18
Total 70

This year our swim lesson program saw a 241% increase (70 students vs last year’s 29). This
increase was due to an agreement worked out with Pout Pond in Uxbridge to take over their lesson
program. In exchange Mendon offered Uxbridge residents the same discounted “Resident” price as
Mendon residents.



Parks Department Financial Statements:

Parks Revolving Account

Town Beach

FY 14 Opening Balance | $9,926.29

FY14 Income

Income

Beach Admissions

$ 3,624.00

Kids ‘N’ Us Rec Program

$ 21,965.00

Beach Season Passes

$ 1,500.00

Snack Shack

$ 4,862.10

Swim Lesson Fees

$ 3,175.00

Zumba

$ 6,093.00

Total Income

$ 8,299.00

Field Use Fees

$ 4,020.00

Lifeguard Payroll

$10,722.17

Total Income

$ 36,940.10

Profit/Loss

$ (2,423.17)

Payroll

Kids ‘N’ Us Rec. Prog. Salaries

$ 10,295.00

Snack Shack Salary

$ 3,915.88

Zumba Instructor Fees

$ 4,427.75

Total Payroll

$ 18,638.63

Expenses

Kids ‘N’ Us Rec. Prog.

$ 1,434.86

Snack Shack Food

$ 3,570.78

Field Maintenance

$ 6,264.82

Other Expenses *

$ 8,494.68

(*equipment/vehicle repairs & maintenance, beach

supplies/maintenance, advertising,

insurance)

Total Expenses

$ 19,765.14

FY14 Profit / Loss

$ (1,463.67)

FY14 Closing Balance

$ 8,462.62

As always the Parks Department would like to thank Alan Tetreault and the Highway

Department for their continued help and support.

Respectfully Submitted,

Mendon Parks Commissioners

Joe Flaherty, Chairman
AlJ Byrne

Dan Byer
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2015 ANNUAL REPORT

The Parks and Recreation Department had a very successful 2015 season. The parks,
playground and sports fields are constantly in use and the town beach was packed all summer
long. As always the Parks Commission remains focused on maintaining and improving our
existing parks facilities in addition to seeking new opportunities for recreation in Mendon.

This year also brought some changes and improvements to the Department. The Parks
Offices were relocated to the 3" floor of Town Hall following a renovation of the basement.
Several new additions to our facilities as well as repairs to existing facilities were completed.
We have continued our great partnership with the local athletic groups who share our fields and
worked together to improve our parks.

The annual election in May saw the election of a new member to the Parks Commission,
Thomas Belland, to fill the open seat left by long term member Joe Flaherty.

The Mendon Parks Commission would like to thank Joe Flaherty for his 15 years of
service to the Parks Department. His 15 year tenure oversaw the creation of 4 new ball fields, a
playground reconstruction, the creation of our Recreation Program, and many more successful
projects. The Parks Commission wishes him all the best on his future endeavors.

As always the Parks Department would like to thank Alan Tetreault and the Highway
Department for their continued help and support.

To keep up to date with activities and events offered by
the Parks & Recreation Dept. please visit us online:

www.mendonma.gov/parks
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The Parks Department would like to thank all of our employees for the 2015 season:
Parks & Recreation Director — Dan Byer
Lifeguards — Sam Morin, Carly Thibodeau, Julie Cavanaugh, Jen Morin, Josh Stiles, Noah Puchovski,
Chenoa TracyStone, Joseph Roberto, Zack Tamagni, Garret Roy, and Olivia Scott
Snack Shack Staff — David Byer and Stephanie Morrison
Recreation Director — Alan DeAngelis
Recreation Staff — Jackie Welch and Katherine Machione
Maintenance Supervisor — Erich Slagal
Maintenance Crew — Andrew Calzone, Scott Flaherty, Tyler Cameron, and James Perro

Projects Completed in 2015:

Grady T-Ball Field Dedication:

The Mendon Parks Commission was honored to dedicate the T-Ball field adjacent to the Tennis
Courts as Grady Field in honor of the Grady family’s many contributions to recreation in the Town of
Mendon. At a ceremony on opening day on April 25", 2015 the Commission presented the Grady family
with the following citation:
Proclamation to name Grady Field:
WHEREAS,
the Grady family has been involved in Mendon’s Baseball and Softball programs since 1963.
WHEREAS,
members of the Grady family have contributed over 60 years of coaching to Mendon’s youth.
WHEREAS,
the Grady family has contributed greatly to the success of Mendon’s Baseball and Softball programs.
NOW, THEREFORE, WE the Board of Parks Commissioners of the Town of Mendon,
Massachusetts, do hereby declare the T-Ball Field located at Memorial Park shall now be known
as Grady Field from this date onwards, April 25th, 2015.

Memorial Park Tennis Court Renovation Projects:

Work has continued on the Tennis Court renovations. In the fall of 2015, two requests for
proposals were issued for the court surface and fencing. The contract for the Tennis Court surface was
awarded to Sport Court New England (Court Builders of America) for $75,000 and the contract for the
fence was awarded to Mr. Fence for $13,987.14.

Surface prep work was completed in October of 2015 in preparation for installing the finished
court surface in the spring of 2016. The renovation and repairs to the fence were completed in December
of 2015.

We hope to have the courts open to the public in the early summer of 2016.

Mendon Parks would like to thank the residents of Mendon for their support of this project
through Community Preservation Funds ($38,350) as well as the Massachusetts Parkland Acquisition
and Renovations for Communities (PARC) grant program administrated through the Executive Office
of Energy and Environmental Affairs for their $50,000 grant.



Projects Completed in 2015 (continued):

Eagle Projects:

This year we are excited to announce the completion of two Eagle Scout Projects at our parks.

o Eagle Scout Conor Sweet completed a Volleyball Court at Memorial Park.
o Eagle Scout Matt O’Brien rebuilt the guardrail surrounding the Basketball Courts.

The Parks Commission would like to thank these two Eagle Scouts for their work to improve
our Parks and expand the recreational offerings to the Residents of Mendon.

Lowell Softball Field Improvements and New Softball T-Ball Field:

The Nipmuc Youth Softball (NYS) program constructed a new T-Ball field adjacent to the
existing Lowell Softball Field. This $7,000 project was funded through the NYS program and over
$4,000 worth of donations from league parents. The new field will provide increased opportunities to the
many children participating in the softball programs as well as expand the capacity of our facilities.

In addition NY'S took on a massive overhaul of the Lowell Softball Field. This project included
excavating and leveling the infield area, replacing the infield material with a high quality clay material for
better drainage, replacing all bases and mounds, repairs to the outfield, and correcting a safety issue with
the backstop. This $16,000 project was also funded entirely by the NYS program.

Finally, through the assistance of Community Preservation funding and the residents of Mendon,

the Parks Dept installed a new water line with a hose spigot to service Lowell Field. This will ensure the
new infield materials provide many more years of quality games.

Tetreault Field Improvements:

Mendon Senior Baseball, Whitinsville Christian Schools, and the Mendon Parks Commission
continued to make improvements to Tetreault Field. In the late fall of 2015 a Home Run Fence was
installed with the assistance of a $4,300 donation from Imperial Cars. In addition, work was started on a
drainage project to improve the playability of the field. At the November 17", 2015 Special Town
Meeting, $5,000 in Community Preservation Funding was approved to create engineering drawings for a
drainage system, Plans to aerate, top-dress, and re-seed the outfield are also in the works for 2016.

Online Registrations and Payments:

Starting in January of 2015 the Department began offering online registrations and payments for
Parks programming. In addition, credit cards were accepted at the Beach and Rec Program for the first
time. Over 60% of our swim lesson registrations were done online, along with many other program
registrations.



2015 Parks Department Program Updates:

Field and Facility Use:

Memorial Park, Veteran’s Park, Clough Elementary School Field, and Grover Field were all filled
to capacity with various events and sports programs over the course of the season. The Parks Dept.
received and approved 27 requests for facility use. 1,400 children of all ages participated in the many
recreation offerings though the many athletic associations and leagues who call Mendon home. Our
facilities were host to more than 1,000 games in the 2015 season.

Again, the Scout Pavilion was very popular this year. There were 7 permits issued for events in
addition to the frequent use by the general public. This summer the Pavilion was also used daily by the
Kids ‘N’ Us Summer Rec program for lunch.

Thanks to a grant from the Mendon Cultural Council the Blackstone Valley Community Concert
Band was able to perform at the Pavilion on July 7" 2015 for the 4™ year in a row.

) FY2015 Facility Use P&L
Mendon Parks would like to thank all the sports Permits Issued 27
organizations (Baseball, Softball, Soccer, Basketball, and more!) FY15 Income $3.400.00
who went above and beyond in their efforts to maintain and FY15 Expenses $6,258.02
improve our parks. FY15 Profit $(2,858.02)
Fitness Programming:
The Parks Dept. has continued to offer Zumba 2015 Zumba P&L™*
classes on Monday and Wednesday nights taught by Class Enrollment 113
certified Zumba instructor, Deb Fowler-Clare. This year Income $6,185.00
also saw the addition of a new class, Barre Fit on |nStI’L{CtOI‘ Fees $4,020.25
Wednesday nights with great success. This year we held Profit $2,164.75
7 sessions of classes serving approximately 100 students
from Mendon and the surrounding communities. 2015 Yoga P&L*
Class Enrollment 9
The Department also offered Yoga classes in the Income $599
spring of 2015. Unfortunately there was not enough Instructor Fees $500
interest to continue a second session. Profit $99

The Parks Dept. will continue to explore offering additional fitness classes in the future.

More information on these classes along with online registrations can be found at
mendonma.gov/parks-fitness

*Please note: these figures are based on the 2015 calendar season (1/1/15 — 12/31/15)
and not the 2015 Fiscal Year (7/1/14 — 6/30/15).


http://www.mendonma.gov/parks-fitness

2015 Parks Department Program Updates (continued):

Kids ‘N Us Summer Recreation Program:

The Kids ‘N’ Us Rec Program had a very successful
summer. This year saw some of the highest enrollment numbers
since 2005 with over 100 children registered. We took several
exiting field trips visiting the EcoTarium, Regal Cinemas, John
Smith Soccer Center, Southwick’s Zoo, and Honey Pot Hill
Orchards. The program ran for 10 weeks, providing daily
activities including swimming, games, arts & crafts and more.

Mendon Town Beach:

The town beach opened full time for the season on June
20™ and remained open daily 12pm-7pm until August 28"
serving over 1,700 patrons. Admissions were $2/person for
Mendon and Uxbridge residents, $3/person for non-residents,
and free for children 2 & under, and seniors 65 & over. Season
passes were $50 for residents and $125 for non-residents.

Unfortunately this summer there were several issues
with water quality, forcing the closure of the beach. The Parks
Department will continue to work closely with the Board of
Health to ensure the facilities remain safe and to ensure
compliance with Title V Septic Requirements for all properties
on and around the lake.

2015 Summer Recreation
Program P&L*

Participants 110 kids
Income $42,987.50
Payroll $14,832.77

Expenses $3,468.71
Profit $24,686.02

2015 Beach Usage*

Season Length 69 days
Mendon Residents 680
Non-Residents 591
Season Pass & Free* 438
*ages 2 & under / 60+ | (14 passes sold)
Total Usage 1,709
2015 Beach P&L*
Admissions $3,133.00
Passes $1,150.00
Lessons $3,579.75
Total Income $7,862.75
Guard Payroll $9,825.75
Profit $(1,963.00)

Again, this summer the Town Beach hosted two free concerts sponsored by ABMI Cable 8.
“Southern Rail” on Aug. 5" and “Brass Connection” on Aug 12", For the third year in a row, we
obtained a one-day liquor license to sell beer and wine at these concerts.

Thanks again to the entire crew at ABMI Cable 8 for sponsoring these concerts!

*Please note: these figures are based on the 2015 calendar season (1/1/15 — 12/31/15)
and not the 2015 Fiscal Year (7/1/14 — 6/30/15).




2015 Parks Department Program Updates (continued):

Snack Shack:
The Snack Shack was also open daily, 12-7pm. They

served up a variety of refreshments including 407 burgers, 294
dogs, 176 orders of fries, and 1,756 slushies and ice cream treats!

Swimming Lessons:

This year our swim lesson program saw a 241% increase
(70 students vs last year’s 29). This increase was due to an
agreement worked out with Pout Pond in Uxbridge to take over
their lesson program. In exchange Mendon offered Uxbridge
residents the same discounted “Resident” price as Mendon
residents.

2015 Snack Shack
P&L*

Income

$8,297.41

Payroll

$4,931.25

Expenses

$3,314.32

Profit

$51.41

2015 Lesson Enrollment*

Mendon Residents 24

Uxbridge Residents 23

Non-Residents 18

Total 65

2015 Lessons P&L*

Income $4,119.50
Payroll $1,192.50
Profit $2,927.00

*Please note: these figures are based on the 2015 calendar season (1/1/15 — 12/31/15)
and not the 2015 Fiscal Year (7/1/14 — 6/30/15).




2015 Parks Department Finance Report:

Financial Statement for the Parks Dept Revolving Acct (M.G.L. Ch. 44 §53D)
and the Mendon Town Beach Accounts for
Fiscal Year 2015 (July 1%, 2014 — June 30", 2015)

Parks Revolving Account FY15 P&L

Town Beach FY15 P&L

Opening Balance | $8,462.62

Income

Income

Beach Admissions

$ 2,651.00

Kids ‘N’ Us Rec Program

$ 18,858.00

Beach Season Passes

$ 1,000.00

Snack Shack

$ 3,405.00

Swim Lesson Fees

$ 5,557.75

Zumba

$ 5,755.00

Total Income

$ 9,208.75

Field Use Fees

$ 3,400.00

Lifeguard Payroll

$9,632.54

Total Income

$31,418.00

Profit/Loss

$ (423.79)

Payroll

Kids ‘N’ Us Rec. Prog. Salaries

$11,498.78

Snack Shack Salary

$ 3,519.72

Zumba Instructor Fees

$ 3,606.45

Total Payroll

$18,624.95

Expenses

Kids ‘N’ Us Rec. Prog.

$ 1,381.03

Snack Shack Food

$ 3,327.97

Field Maintenance

$ 6,258.02

Other Expenses *

$ 1,430.40

(*equipment/vehicle repairs & maintenance, beach

supplies/maintenance, advertisin

, insurance)

Total Expenses

$ 12,397.42

Closing Balance

$ 8,858.25

FY15 Revolving Profit/Loss

$ 39563

Respectfully Submitted,

Mendon Board of Parks Commissioners:

AJ Byrne, Chairman
Dan Byer

Thomas Belland
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2016 ANNUAL REPORT

The Parks and Recreation Department had a very successful 2016 season. As always the
parks, playground and fields were constantly in use and the town beach was packed all summer
long. The Parks Commission remains focused on maintaining and improving our existing parks
facilities in addition to seeking new opportunities for recreation in Mendon. The annual election
in May saw the re-election of long time member AJ Byrne to the Commission.

This year saw a big change in the structure of the department. As of July 1, 2016, the
part-time, 19 hour position of the Parks Administrative Clerk was changed to a full-time, 30 hour
position and renamed the Director of Parks and Recreation. Over the past 5-10 years, the
Commission has worked to increase programs and services. After extensive review and
discussion it was determined that in order to continue improving the department and enhancing
the levels of service, full-time oversight was necessary. This position was approved as part of
the FY17 budget and took effect on July 1, 2016. Dan Byer continues to serve in this position.

One issue now facing the Department is the increased need for storage and
workshop space for the Parks Maintenance Crew as well as community space for meetings,
classes, and programming. Currently the Maintenance Crew operates out of the Highway Barn
in the summers. With the transition to a full time director, expansion of responsibilities, and
growing inventory of equipment it has become apparent the Department needs a larger facility to
call home. The Maintenance Crew is badly in need of its own workshop for equipment
maintenance and the department struggles to find community space to host fitness classes. With
the growing needs of the community there is a large demand on the few spaces available in town
and through the schools. The Commission hopes to explore options in 2017 and work towards
establishing a permanent Parks Facility in the coming years.

As always the Parks Department would like to thank Alan Tetreault and the Highway
Department for their continued help and support.

To keep up to date with activities and events offered by
the Parks & Recreation Dept. please visit us online:

www.mendonma.gov/parks

Parks Department Annual Report
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The Parks Department would like to thank all of our employees for the 2016 season:

Director of Parks & Recreation — Dan Byer

Lifeguards — Julie Cavanaugh, Tommy Cavanaugh, Katelyn Lashley, Ethan Mills, Noah Puchovsky,
Garret Roy, Olivia Scott, Carly Thibodeau, and Rachel Thibodeau

Snack Shack Staff — David Byer and Lilly Reding

Recreation Director — Alan DeAngelis

Assistant Recreation Director — Jackie Welch

Recreation Staff — Paul Beera, Matthew Benoit, Katherine Machione, Haleigh MacKinnon, Stephanie

Morrison, Paige Murphy, and Kyle Nocera
Maintenance Supervisor — Tyler Cameron
Maintenance Crew — Mike Aiello, Connor Belland, James LaCroix, Kyle McGreal, James Perro

Projects Completed in 2016:

Memorial Park Tennis Court Renovation Projects:

The Memorial Park Tennis Court Project was completed in June of 2016 and the courts were
opened to the public. This project was started in 2014 with the receipt of a $50,000 grant from the State
of Massachusetts Parkland Acquisition and Renovations for Communities (PARC) Program.

The courts were initially constructed in 1987 and were badly in need of repair. The renovation
saw the repairs of the fence including straitening of the posts, installation of new top and bottom rail, and
replacement of the mesh. All of the cracks on the courts were filled and sealed, the posts and nets were
replaced, and the entire court was resurfaced.

The Commission is thrilled with the results and are excited for another 30+ years of use!

The Mendon Parks Commission would like to thank the residents of Mendon for their support
of this project through Community Preservation Funds ($38,350) as well as the Massachusetts
Parkland Acquisition and Renovations for Communities (PARC) grant program administrated through
the Executive Office of Energy and Environmental Affairs for their $50,000 grant.

Eagle Projects:

This year we met with two prospective eagle scouts to discuss possible projects.

e Construction of an outdoor staircase to access the Pezzella Field Concession Stand
e Construction of a new shed for Veteran’s Park.
Both projects are in progress and we hope to have them completed in the spring of 2017.
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Parks Dept. - Projects Completed in 2015 (continued):

Automatic External Defibrillator Purchases:

In late 2015 the Parks Department received a generous donation of $1,000 from Republic
Services, the town’s trash hauler. This donation was used to partially fund the purchase of an Automatic
External Defibrillator (AED) for the Town Beach. In February of 2016 the Department purchased a
Phillips HeartStart FRX AED unit at a cost of $1,447. The AED was installed in the Beach House to be
available for any emergency that might arise at the Beach or Recreation Program.

The Parks Commission would like to thank Republic Services for their generous donation.
This AED will help to ensure the safety of all Mendon Residents and patrons of the Town Beach.

Tetreault Field Improvements:

At the November 17", 2015 Special Town Meeting, $5,000 in Community Preservation Funding
was approved to create engineering drawings for a drainage system on Tetreault Field. In 2016 the
Commission began working with an engineering firm to draw up plans for the system. At the June 6",
2016 Special Town Meeting, $25,000 in CPA funding was approved for the project however after review
of the completed drawings the cost of the system was higher than anticipated. The Parks Commission is
planning to request an additional $15,000 in CPA funds to complete this project in 2017. Plans to
aerate, top-dress, and re-seed the outfield are also still in the works for 2017.

Facility Use Fees:

After extensive review of the Facility Use fee structure over the winter of 2015 the Commission
approved a new, hourly fee structure. This will enable staff to more easily quote requests for use as well
as make things fair for all users of our facilities. These fees will replace the “per player” rates and create
a system where fees directly correlate to the use of the fields. In addition a new “Capital Improvements
Waiver” program was created. This waiver program will credit groups for capital improvements to the
town fields. Groups will receive a 50¢ discount for each $1 invested in our facilities in pre-approved
capital improvements. Later in 2016 the Commission also established set deadlines for league use to
promote fairness in scheduling. In January of 2016 the Commission met with representatives from the
numerous town sports leagues to discuss these changes.

The new fee structure is as follows:

Group 1 — Non-Profit groups comprising at least 75% Mendon/Upton Residents,

Mendon/Upton School and Town of Mendon Use.

Group 2 — All other Non-Profit groups, BVT Use

Group 3 - For Profit groups comprising at least 75% Mendon/Upton Residents

Group 4 — All other For-Profit groups

Use Fees:
Group 1 Group 2 Group 3 Group 4
$1 $2 $5 $10
per hour per field per hour per field per hour per field per hour per field
$25 Minimum $50 Minimum $75 Minimum $100 Minimum

Parks Department Annual Report (continued)



Parks Dept. - Projects Completed in 2015 (continued):

Dog Park:

In the fall of 2016 the Commission was made aware of a Dog Park grant program through the
Stanton Foundation thanks to K9 Office Matt Pichel. A Dog Park Committee has been formed and the
Parks Commission is excited for the possibilities. It is our hope that this project can be completed in the
next few years to offer more recreational opportunities for the residents of Mendon.

Memorial Park Basketball Court Dedication:

In the summer of 2016 the Parks Commission voted to name the Memorial Park Basketball Court
after Allan J. Byrne Sr. for his years of service to the Town, Parks, and many other recreational programs
in Mendon. At a ceremony at the Court on June 26™, 2016 the Commission presented Allan J. Byrne Sr.
with the following proclamation.

WHEREAS, Allan J. Byrne Sr. served as the first Beach Director for the Mendon Town Beach in 1966.
In this position he established many recreational programs including swimming lessons, arts and
crafts, and sports that still continue to this day. His experience and skill brought new life to the
shores of Lake Nipmuc, built up public support for recreation in Mendon, and paved the way for the
future expansion of Mendon’s recreational facilities with purchases of the Memorial Park and
Nipmuc Woods properties in 1971.

NOW, THEREFORE, WE the Board of Parks Commissioners
of the Town of Mendon, Massachusetts, do hereby declare
the Basketball Court located at Memorial Park shall henceforth be known as the
Byrne Family Basketball Court from this date onwards, June 26™, 2016,
Signed:
Daniel Byer (Chair)
Thomas Belland
AJ Byrne

Trunk or Treat:

The Parks Commission in conjunction with the Mendon 350th Committee, Inside Corner
Baseball, and the Hoop Crew sponsored the first ever Halloween “Trunk or Treat” event at Memorial
Park. (see the Mendon 350" 2016 report for more info) The event was very successful and all are very
excited to keep this event going annually.

Mendon 350"

The Parks Commission has been excited to assist the Mendon 350" Anniversary Committee and
Mendham Brothers of the Brush in the planning of celebrations for Mendon’s 350". In addition to the
Trunk or Treat event in 2016, several others are planned for Parks facilities in 2017 including a Polar
Plunge, Easter Egg Hunt, Sports Tournaments, and the Annual Cardboard Boat Race. The Commission
looks forwards to assisting in the upcoming celebrations.
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2016 Parks Department Program Updates:

Field and Facility Use:

Memorial Park, Veteran’s Park, Clough Elementary School Field, and Grover Field were all filled
to capacity with various events and sports programs over the course of the season. The Parks Dept.
received and approved 29 permits for facility use. More than 1,000 children of all ages participated in
the many recreation offerings though the many athletic associations and leagues who call Mendon home.
Our facilities were host to more than 1,000 games and countless practices in the 2016 season.

Again, the Scout Pavilion was very popular this year. There were 14 permits issued for events
there in addition to the frequent use by the general public. In the summer the Pavilion was also used daily
by the Kids ‘N’ Us Summer Rec program for lunch.

Thanks to a grant from the Mendon Cultural Council the Blackstone Valley Community Concert
Band was able to perform a free concert at the Pavilion on July 5" 2016 for the 5™ year in a row.

) FY2016 Facility Use P&L
Mendon Parks would like to thank all the sports Permits lssued 29
organizations (Baseball, Softball, Soccer, Basketball, and more!) FY16 Income $2.963.00
who went above and beyond in their efforts to maintain and FY16 Expenses $3,883.78
improve our parks. FY16 Profit $(920.78)
Fitness Programming:
The Parks Dept. has continued to offer Zumba 2016 Fitness Classes P&L*
classes on Monday and Wednesday nights taught by Class Enrollment 7
certified Zumba instructor, Deb Fowler-Clare. In the fall Income $4,090.50
of 2016 we added a new instructor to our team. Stacy Instru'ctor Fees $2,658.89
Boulanger took over teaching Zumba classes while Deb Profit $1,431.68

continued to teach Barre Classes. This year we held 5
sessions of classes serving 77 students from Mendon and
the surrounding communities.

The Parks Dept. will continue to explore offering additional fitness classes in the future.

More information on these classes along with online registrations can be found at
mendonma.gov/parks-fitness

*Please note: these figures are based on the 2016 calendar season (1/1/16 — 12/31/16)
and not the 2016 Fiscal Year (7/1/15 — 6/30/16).
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2016 Parks Department Program Updates (continued):

Kids ‘N Us Summer Recreation Program:

The Kids ‘N’ Us Rec Program again had a very
successful summer. This year there were a total of 127 children
registered and an average of 30 kids per day (an increase of
almost 10 per day over last summer). There were a total of 8
counselors this summer. We took several exiting field trips
visiting the EcoTarium, Regal Cinemas, John Smith Soccer
Center, Southwick’s Zoo, and Walnut Hill Bowling. The
program ran for 10 weeks from June 20" to Aug. 26" providing
daily activities including swimming, games, arts & crafts and
more.

Mendon Town Beach:

The town beach opened full time for the season on June
19" and remained open daily 12pm-7pm until August 27"
serving over 2,400 patrons (increase of 700 over 2015). This
summer saw the highest numbers of season pass users since
2007. Admission prices remained the same at $2/person for
Mendon and Uxbridge residents, $3/person for non-residents,
and free for children 2 & under and seniors 60 & over. Season
passes were $50 for residents and $125 for non-residents.

This summer the beach had to close once in July for a
failed water quality test. In 2016, the Board of Health
undertook a review of all properties around the lake to ensure
compliance with Title V. Additionally the Board of Health
worked with Microbac Labs to identify possible issues with
testing of the lake. A community meeting was held with the
Board of Health to discuss the issues with residents on the lake.
It was determined to move the tests to the middle of the week to
get a better average of the lake as well as use a “composite”
sampling method to help limit false positives and get a more
accurate reading of the water. The Parks Commission is hopeful
that these changes will limit issues in the future.

2016 Summer Recreation
Program P&L*

Participants 127 kids
Daily Avg. 30 kids/day
Income $54,783.23
Payroll $28,198.63
Expenses $5,084..58
Profit $21,500.03

2016 Beach Usage*

Season Length 69 days
Mendon Residents 870
Non-Residents 817
Season Pass & Free* 743
*ages 2 & under / 60+ | (24 passes sold)
Total Usage 2,430
2016 Beach P&L*
Admissions $4,191.00
Passes $1,475.00
Lessons $4,050.00
Total Income $9,716.00
Guard Payroll $11,914.25
Profit $(2,198.25)

This summer the Town Beach hosted three free concerts sponsored by ABMI Cable 8.
“Quintessential Brass” on Aug. 3", the “Jesse Liam Band” on Aug 10", and the “Brad Ellenberg Quintet”
on Aug. 17™. All three concerts were also preceded by free pony rides for kids.

Thanks again to the entire crew at ABMI Cable 8 for sponsoring these concerts!

Please note: these figures are based on the 2016 calendar season (1/1/16 — 12/31/16)
and not the 2016 Fiscal Year (7/1/15 — 6/30/16).
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2016 Parks Department Program Updates (continued):

Snack Shack:
2016 Snack Shack P&L*
The Snack Shack was also open daily, 12-7pm. They Income $10,907.36
served up a variety of refreshments including 518 burgers, 456 Payroll $5,876.00
bags of Doritos, 240 orders of fries, and 2,480 slushies and ice Expenses $3,592.98
cream treats! This summer saw the highest income from food Food C.OStS 32.7%
sales since 2006 ($10,907.36). For the second summer in a row Profit $1,438.38

the Snack Shack generated a profit. This is mostly attributed to
the increases in lunch for the Rec Program (41% of the Shack

Sales are to the Rec Program) and a continued effort to track and

lower food costs.

Swimming Lessons:

2016 Lesson Enrollment*

. . . Mendon Residents 34
This year our swim lesson program was similar to last Uxbridge Residents 14
year’s with 61 students registered. Of those 61 students 35 of Non-Residents 13

them passed their levels and advanced to the next class. This Total 61

summer we tried offering a new class, “Water Exploration” a 2016 Lessons P&L*

parent and child partner class for children ages 2.5 to 5.

Income $4,050.00
Unfortunately there was not enough interest to keep the class Payroll $1,463.50
going. Profit $2,586.50

*Please note: these figures are based on the 2016 calendar season (1/1/16 — 12/31/16)
and not the 2016 Fiscal Year (7/1/15 — 6/30/16).
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2016 Parks Department Financial Report:

Financial Statement for the Parks Dept Revolving Acct (M.G.L. Ch. 44 §53D)
and the Mendon Town Beach Accounts for
Fiscal Year 2016 (July 1%, 2015 — June 30", 2016)

Parks Revolving Account FY16 P&L

Town Beach FY16 P&L

Opening Balance

| $8,858.25

Income

Income

Beach Admissions

$ 2,612.00

Kids ‘N’ Us Rec Program

$ 50,959.25

Beach Season Passes

$ 1,900.00

Snack Shack

$ 4,478.00

Swim Lesson Fees

$ 4,838.50

Zumba

$ 4,674.00

Total Income

$ 9,350.50

Field Use Fees

$ 2,963.00

Lifeguard Payroll

$10,714.10

Total Income

$ 63,074.25

Profit/Loss

$ (1,363.60)

Payroll

Kids ‘N’ Us Rec. Prog. Salaries

$17,087.26

Snack Shack Salary

$ 5,350.00

Zumba Instructor Fees

$ 2,415.40

Total Payroll

$ 24,852.66

Expenses

Kids ‘N’ Us Rec. Program

$ 3,650.16

Snack Shack Food

$ 4,139.03

Field Maintenance

$ 3,883.78

Other Expenses *

$ 5,598.84

(*beach/parks supplies, equipment, repairs,
uniforms, advertising, insurance)

Total Expenses

$ 17,271.81

Closing Balance

$ 29,808.03

FY16 Revolving Profit/Loss

$ 20,949.78

Respectfully Submitted,

Mendon Board of Parks Commissioners:

Dan Byer, Chairman
Thomas Belland

Al Byrne
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TOWN OF MENDON
PARKS & RECREATION DEPARTMENT

20 Main Street
Mendon, Massachusetts 01756
Phone: (508) 473-0600  Fax: (508) 478-8241
Email: parkcomm@mendonma.gov

mendonma.gov/parks

2017 ANNUAL REPORT

The Parks and Recreation Department had a very successful 2017 season. As always the
parks, playground and fields were constantly in use and the town beach was packed all summer
long. The Parks Commission remains focused on maintaining and improving our existing parks
facilities in addition to seeking new opportunities for recreation in Mendon. The annual election
in May saw the re-election of Commissioner Daniel Byer.

The Department continues to work towards expanding programming and increasing
services offered to the community. This year several capital projects were completed and several
more are in the works. Upcoming projects include repairs to the basketball court lighting
system, LED lighting upgrades, general repairs and improvements to facilities and more. One
project of particular interest is the repair of the Millville Rd. dirt parking lot. Over the years this
lot has fallen into disrepair with many ruts and potholes forming as well as some drainage issues.
The Commission hopes to explore options to repair this lot in the coming season.

As discussed in the 2016 report, another issue facing the Department is the increased
need for storage and workshop space for the Parks Maintenance Crew as well as community
space for meetings, classes, and programming. Currently the Maintenance Crew operates out of
the Highway Barn in the summers. With the transition to a full time director, expansion of
responsibilities, and growing inventory of equipment it has become apparent the Department
needs a larger facility to call home. The Maintenance Crew is badly in need of its own workshop
for equipment maintenance and the department struggles to find community space to host fitness
classes. With the growing needs of the community there is a large demand on the few spaces
available in town and through the schools. The Commission hopes to explore options in the
coming years and work towards establishing a permanent Parks Facility.

As always the Parks Department would like to thank Alan Tetreault and the Highway
Department for their continued help and support.

To keep up to date with activities and events offered by
the Parks & Recreation Dept. please visit us online:

www.mendonma.gov/parks
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The Parks Department would like to thank all of our employees for the 2017 season:

Director of Parks & Recreation — Dan Byer

Lifeguards — Julie Cavanaugh, Tommy Cavanaugh, Olivia Charbonneau, Jacob Fernandes, Andrew
Goyette, Jack Henderson, Katelyn Lashley, Noah Puchovsky, Olivia Scott, Carly
Thibodeau, and Rachel Thibodeau

Snack Shack Staff — David Byer and Jack McCarthy

Recreation Director — Alan DeAngelis

Assistant Recreation Director — Katherine Machione

Senior Counselor — Stephanie Morrison

Recreation Staff — Matthew Benoit, Emma Crisfield, Jonathan Hilton, Haleigh MacKinnon, Paige

Murphy, and Kyle Nocera, Diana Richard, Jennifer St. John, John Verrone
Maintenance Supervisor — Tyler Cameron
Maintenance Crew — Jacob Behrikis, Trevor Byrne, Samuel Hilton, Peter Pontzer, Luke Tempesta

Projects Completed in 2017:

Eagle Scout Projects:

Eagle Scout Chad Lamont from Whitinsville completed an external staircase for the Pezzella
Field Concession Stand in the summer of 2017. This project removed the steep interior staircase from the
stand and created a second entrance to the second floor from the outside. The interior stair case was a
safety issue and took up valuable space in the shack. The exterior staircase will also allow for separate use
of the floors of the building.

Eagle Scout candidate John Giacomuzzi from Milford began work on a new storage shed at
Veteran’s Park. This shed is a 12x16 shed behind the Grant Field first base dugout. It will replace the
small shed at Grant and provide additional space for the Nipmuc Youth Baseball’s programs. As of
December 2017 the shed was 90% complete and just needs final painting. The shed will be ready for use
in the spring of 2018.

The Commission would like to thank the two scouts and all those who assisted and/or donated
towards these projects. These projects are the latest in a long history of Eagle Scout projects at Memorial

Park.

Automatic External Defibrillator Purchases:

In 2017 the local sports leagues, Nipmuc Youth Baseball, Nipmuc Youth Softball, and Mendon
Upton Youth Soccer purchased automatic external defibrillators for their respective fields. These AED’s
will help to provide a safe environment for the participants in their programs.

Parks Department Annual Report (continued)



Parks Dept. - Projects Completed in 2017 (continued):

Tetreault Field Improvements:

At the November 17", 2015 Special Town Meeting, $5,000 in Community Preservation Funding
was approved to create engineering drawings for a drainage system on Tetreault Field. In 2016 the
Commission began working with an engineering firm to draw up plans for the system. At the June 21%,
2016 Special Town Meeting in Article 12, $25,000 in CPA funding was approved for the project. After
soliciting bids the cost of the system was higher than anticipated so an additional $15,000 was requested
and approved in Article 17 at the annual town meeting on May 5™, 2017.

Work on the project started in November of 2017 and was completed in December by Eric
Peterson Landscaping. The project installed over 1,500 ft of drain lines in the Tetreault Field outfield and
around home plate. This project will improve the drainage on the field and increase playability. In the
Spring of 2018 the commission will look at top-dressing and seeding the Veteran’s Park field.

Grant Field Improvements:

In the spring of 2017, Nipmuc Youth Baseball completed a $26,000 project to renovate Grant
Field. Over time the infield had degraded and had become overgrown and unplayable. The infield was
stripped and re-leveled and new sod was installed in the center diamond, around home plate, and the
baselines. Nipmuc Youth Baseball also installed an irrigation system and well to serve Grant. The field
and irrigation system was completed in the summer of 2017. The old, small shed from Grant field was re-
located to the front of Veteran’s Park by the parking lot to serve as a pump house for the new well. A
wireless irrigation controller was also installed to provide for remote access to the sprinklers. Repairs to
the Guardrail will be completed in the spring of 2018 along with updated signage for the park. The
irrigation well is also located in a position to serve Tetreault field for future expansion of irrigation.

Memorial Park Water System Infrastructure

In the early spring of 2017 a massive overhaul of the Memorial Park Water system was
completed. Previously there were repeated issues with water contamination. After consultation with the
Town’s Certified Water Operator and several contractors it was determined there was a flaw in the design
of the system allowing water to sit, stagnant in the pipes. The system was reconfigured by moving the
central pressure tank and hub from the Memorial Park Bathrooms to the Pezzella Field Shed. A new
waterline from the well to the Pezzella Shed was installed along with new wiring for the well. This will
allow water to flow from the well to the pressure tank and then out to the Beach and Bathrooms. The
system repairs were completed in time for opening day and have solved the water quality issues. The
total cost of this project was $5,735.03 and was funded entirely from profits of parks programming at no
cost to the Town.
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Parks Dept. - Projects Completed in 2017 (continued):

New Mowers

At the Annual Town Meeting in May, Article 26 authorized $25,000 for the purchase of new
mowers for the department. The current mower, a John Deere F925 was purchased in 1997 and had
reached the end of its useful life. Two new pieces of equipment were purchased, a John Deere Z970R
727 Zero Turn Mower with bagging attachment, and a 636M 36” Stand-On Mower with bagging
attachment. These new mowers are significantly more efficient than the older equipment and will allow a
much higher level of service. Previously the Department did not have a functional system for removing
grass clippings from athletic fields. Additionally, with the construction of a new library and proposed
new police station, the workload of the maintenance crew has increased. These new mowers will allow
the Department to continue to maintain these new properties along with the existing fields, cemeteries,
and buildings.

In the Winter of 2017 the Department transitioned to an online registration/parks management
software program, Recl. Previously the Department was using a combination of Microsoft Excel, paper
forms to track program registrations, facility use, and finances. Online payments were being processed
through the Town’s UniPay Gold system and resulted in high fees being charged to customers. This Recl
system will allow customers to register and pay for programs and facility use online while also allowing
the department to better track finances. The system also streamlined the accounts receivable process
generating a significant savings in administrative overhead. For the summer programs the Recl software
also served as the Point of Sale Software for the Town Beach and Snack Shack. The advanced reporting
capabilities of the system will allow us to keep more detailed records of transactions. Over the course of
the summer of 2017 it is estimated Rec1 saved the Department over 50 hours in administrative time used
to process accounts receivables.

The Department also began to transition away from paper forms to online-only registrations in
2017. This summer and fall as a test, fitness classes were switched to online-only registrations. In 2018
the Department plans to remove all paper registration forms and direct all registrations through Recl.

Dog Park:

Due to the demands of the 350" celebrations no progress was made on the Dog Park in 2017.
The commission plans to continue to explore this project in 2018
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Parks Dept. - Projects Completed in 2017 (continued):

Softball T-Ball Field Dedication:

In the Fall of 2017 the Parks Commission voted to name the Memorial Park Softball T-Ball Field
after Major General, Wayne F. Wagner in honor of his numerous contributions to the Town and Parks.
At a ceremony at the Court on September 16", 2017 at the Mendon 350™ Farm to Table Festival the
Commission presented Ellen Wagner (the wife of General Wagner) the following proclamation.

WHEREAS, Major General Wayne F. Wagner served in the United States Army as an
engineering officer during the Vietnam War, later transferring to the Massachusetts Army

National Guard, and was ultimately appointed as Adjutant General in Massachusetts.

WHEREAS, Major General Wayne Wagner directed the 181* Engineering Division of the
National Guard in the initial site work and construction of the Memorial Park facilities in
1974 and when the energy crisis stopped work, coordinated a crew of volunteers to continue
construction. His efforts and guidance ultimately lead to the completion of the beautiful park

existing today.

WHEREAS, Major General Wayne F. Wagner served the Town of Mendon in numerous
capacities including Chair of the Historical Commission, Community Preservation
Committee, 350" Anniversary Committee, Capital Planning Committee, and two building

committees.

WHEREAS, Major General Wayne Wagner served the Town’s youth sports programs,
coaching both baseball and softball teams.

NOW, THEREFORE, WE the Board of Parks Commissioners

of the Town of Mendon, Massachusetts, do hereby declare

the Softball T-Ball Field located at Memorial Park shall henceforth be known as the
Major General Wayne F. Wagner Field from this date onwards, September 16", 2017.

Signed:

Thomas Belland (Chair)
Daniel Byer

AJ Byrne
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Members of the Wagner Family at the newly dedicated field
Second row — left to right

Daniel Johnson (Grandson)
Courtney Riendeau (Granddaughter)
Joseph Wagner (Grandson)
Kristi Wagner (Granddaughter)
Max Wagner ( Grandson)
David Wagner (Son)

Brian Wagner (Grandson)
Benjamin Wagner (Grandson)
Sally Riendeau (Daughter)
Steve Riendeau (Son-In-Law)

First row —left to right
Ellen Johnson (Granddaughter)
Patti Wagner (Daughter in law)
Susan Johnson (Daughter)
Ellen Wagner (Wife)
Meg Wagner (Granddaughter)
Claudia Wagner (Daughter in law)
Kelly Flynn

Third Row — left to right
Christopher Wagner (Son)
Steven Wagner (Son)
Thomas Johnson (Son-In-Law)
Mark Riendeau (Grandson)
Andrew Wagner (Grandson)

Mendon 350"

The Parks Commission has been excited to assist the Mendon 350" Anniversary Committee and
Mendham Brothers of the Brush in the planning of celebrations for Mendon’s 350™. In 2017 the Parks
facilities hosted a Polar Plunge at Lake Nipmuc on January 1%. In the summer the 19™ Annual Cardboard
Boat Race was held at the Town Beach. In September a Farm to Table Festival was held at Memorial
Park. Featuring local food, music, and entertainment the event was a huge success. (see the Mendon 350"
report for more info)

At the conclusion of the 350™ celebrations discussion was held about a possible community
festival to be held at the park. The Commission will work with the Mendham Brothers of the Brush and
hope to start an annual summer community festival to take place at the Parks facilities.
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2017 Parks Department Program Updates:

Field and Facility Use:

Memorial Park, Veteran’s Park, Clough Elementary School Field, and Grover Field were all filled
to capacity with various events and sports programs over the course of the season. The Parks Dept.
received and approved 39 permits for facility use. More than 1,000 children of all ages participated in
the many recreation offerings though the many athletic associations and leagues who call Mendon home.
Our facilities were host to more than 1,000 games and countless practices in the 2017 season.

Again, the Scout Pavilion at Memorial Park was very popular this year. There were 22 permits
issued for events there in addition to the frequent use by the general public. In the summer the Pavilion
was also used daily by the Kids ‘N’ Us Summer Rec program for lunch.

Thanks to a grant from the Mendon Cultural Council the Blackstone Valley Community Concert
Band was able to perform a free concert at the Pavilion on July 5™ 2017 for the 6" year in a row.

Mendon Parks would like to thank all the sports FY2017 Facility Use P&L*
organizations (Baseball, Softball, Soccer, Basketball, and more!) Pormits Issucd 39
who went above and beyond in their efforts to maintain and FY 16 Income $2.417.30
improve our parks. FY 16 Expenses $19,817.68
*These figures are based on the 2017 Fiscal Year (7/1/16 — FY16 Profit (817,400.38)
6/30/17)

2017 Parks Department Program Updates (continued):

Fitness Programming:

2017 Fitness Classes P&L*

The Parks Dept. has continued to offer Zumba Class Enrollment 73
classes on Monday and Wednesday nights taught by Income $3.,580.00
certified Zumba instructor, Deb Fowler-Clare. In the fall Instructor Fees $2,337.35
of 2016 we added a new instructor to our team, Stacy Profit $1.242.65
Boulanger took over teaching Zumba classes while Deb
continued to teach Barre Classes. This year we held 5 *These figures are based on the
sessions of classes serving 73 students from Mendon and 2017 calendar vear (1/1/17 — 12/31/17)

the surrounding communities. Classes were held at the
H. P. Clough School during the school year and the
Mendon Senior Center during the summer.

The Parks Dept. will continue to explore offering additional fitness classes in the future.

More information on these classes along with online registrations can be found at
mendonma.gov/parks-fitness
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2017 Parks Department Program Updates (continued):

Kids ‘N Us Summer Recreation Program:

The Kids ‘N’ Us Rec Program again had a very
successful summer. This year there were a total of 193 children
registered and an average of 52 kids per day (an increase of
almost 20 per day over last summer). There were a total of 12
counselors this summer. We took several exiting field trips
visiting the EcoTarium, Regal Cinemas, John Smith Soccer
Center, Southwick’s Zoo, and Walnut Hill Bowling. A new trip
to the Aero Trampoline Park in Woonsocket was added this
summer. The program ran for 10 weeks from June 20" to Aug.
25" providing daily activities including swimming, games, arts
& crafts and more.

Mendon Town Beach:

The town beach opened full time for the season on June
18" and remained open daily 12pm-7pm until August 30"
serving over 2,200 patrons (decrease of 175 over 2016). This

summer again saw some of the highest numbers of season pass
users since 2007 (1,025 in 2017 vs 1050 in 2007). This
summer there were no issues with water quality. The beach
was open for 73 days closing just 12 days for weather
.Admission prices remained the same at $2/person for Mendon
and Uxbridge residents, $3/person for non-residents, and free
for children 2 & under and seniors 60 & over. Season passes
were $50 for residents and $125 for non-residents. The
addition of the new recreation management software will allow
tracking of Uxbridge resident admissions as well as more
detailed pass usage.

This summer the Town Beach hosted three free concerts
sponsored by ABMI Cable 8. “Yankee Notions” on Aug. 2",
the “Howie Newman” on Aug 9", and the “Brass Connection”
on Aug. 16" All three concerts were also preceded by free pony
rides for kids.

2017 Summer Recreation
Program P&L*
Participants 193 kids
Daily Avg. 52 kids/day
Income $73,390.00
Payroll $42,489.19
Expenses $7,949.09
Profit $22,951.72

*These figures are based on the

2017 calendav vear (1/1/17 — 12/31/17)

2017 Beach Usage*
Season Length 73 days
Mendon Residents 442
Uxbridge Residents 127
Non-Residents 661
Season Pass & Free* 1,025
*ages 2 & under / 60+ | (40 passes sold)
Total Usage 2,255
2017 Beach P&L*
Admissions $3,121.00
Passes $2,550.00
Lessons $5,045.00
Total Income $10,719.00
Guard Payroll $16,132.00
Profit $(4,019.26)

*These figures are based on the
2017 calendar year (1/1/17 — 12/31/17)

Thanks again to the entire crew at ABMI Cable 8 for sponsoring these concerts!
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2017 Parks Department Program Updates (continued):

Snack Shack:

The Snack Shack was also open daily, 12-7pm. They 2017 Snack Shack P&L*
served up a variety of refreshments including 638 burgers, 454 Income $12,152.39
bags of Doritos, 265 orders of fries, and 2,818 slushies and ice Payroll $6,936.59
cream treats! This summer saw the highest income from food Expenses $5,173.24
sales on record (data starts in 2006). For the third summer in a Food Costs 42.57%
row the Snack Shack generated a profit. This is mostly Profit $42.56

attributed to the increases in lunch for the Rec Program (52% of
the Shack Sales are to the Rec Program) and a continued effort to

%
track and lower food costs while improving efficiency. These figures are based on the

2017 calendar year (1/1/17 — 12/31/17)

Swimming Lessons:

2017 Lesson Enrollment*

This year’s swim lesson program showed some growth Mendon Residents 43
over last summer (73 vs 61 students). Of those 73, 39 of them Uxbridge Residents 15
passed their levels and advanced to the next class. This summer Non-Residents 30
we were able to offer sessions 3 and 4 of lessons. In past Total 73
summers these sessions were cancelled due to lack of 2016 Lessons P&L*
enrollment. After several years of rebuilding the program after Income $5,045.00
budget cuts in 2011 the Commission is pleased the program is Payroll $2.077.75
moving in the right direction. Profit $2,967.25

*These figures are based on the
2017 calendar year (1/1/17 — 12/31/17)
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2017 Parks Department Financial Report:

Financial Statement for the Parks Dept Revolving Acct (M.G.L. Ch. 44 §53D)
and the Mendon Town Beach Accounts for
Fiscal Year 2017 (July 1*, 2016 — June 30™ 2017)

Parks Revolving Account FY17 P&L

Town Beach FY17 P&L

Opening Balance | $29,808.03

Income

Income

Beach Admissions | $ 3,907.00*

Kids ‘N’ Us Rec Program

55,710.00

Beach Season Passes | §  775.00*

Snack Shack

6,205.50

Swim Lesson Fees | $ 1,575.00

Fitness Classes

3,419.00

Total Income | $ 6,257.00

Field Use Fees

2,417.30

Lifeguard Payroll | $12,466.87

Total Income

LA | |A |

67,751.80

Profit/Loss $ (6,243.00)

Payroll

Kids ‘N’ Us Rec. Prog. Payroll

§$ 28,745.53

Snack Shack Payroll

§ 5,785.25

Zumba Instructor Fees

§ 1,910.52

Total Payroll

$ 36,441.30

Expenses

Kids ‘N’ Us Rec. Program

§ 8,523.89

Snack Shack

§ 6,232.62

Town Beach

§ 2,543.79

Field Maintenance

$20,730.63

Equipment Maintenance

$ 4,432.67

Other Expenses*

§ 5,185.20

(*software fees, office supplies, etc.)

Total Expenses

$ 47,648.80

Closing Balance

$ 13,469.73

FY17 Revolving Profit/Loss

$ (16,338.30)

Respectfully Submitted,

Mendon Board of Parks Commissioners:

Thomas Belland, Chairman

AJ Byrne
Dan Byer
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