RECEIVED

By Mendon Town Clerk at 4:05 pm, Nov 10, 2014

Meeting Notice & Agenda

Public Entity: Mendon Upton Multi-Board Task Force

Meeting Date & Time: November 13,2014 7:00 p.m.

Location: Nipmuc High School, 3™ Floor — PDC Room, 90 Pleasant St., Upton, MA

Agenda

1. Call the meeting to order.
. Approval of meeting minutes ( October 23", 2014)
3. Confirm FY’15 Focus
a. Multi-year School Budget
i. Year-on-year level services
ii. Strategic plan
b. Shared Resources
c. Combined procurement
4. Game plan to move each of the focus areas forward
a. Assign leader?
b. 4-5 action point game plan on each
Public Comments
6. Other topics not reasonably anticipated by the Chair within 48 hours of calling the
meeting to order.
7. Adjourn the meeting.
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