TowN OF MENDON

Mike Merolli, Chairman

Finance Committee Brian Guzman, Vice Chairman
fincomm@mendonma.gov Willem Angenent, Secretary
Norm Round

Mike Ammendolia
Heather Allcock

MEETING MINUTES

Meeting Date: Monday, March 20, 2017

Time Called to Order:  7:30 PM

Time Adjourned: 8:30 PM

Location: Town Hall - Main Meeting Room

Meeting Chair: Mike Merolli

Recorder: Jeanne Davoren

Member: Present* Remote# Member Present Remote
Mike Merolli O Mike Ammendolia O
Brian Guzman O O Norm Round O O
Willem Angenent O Heather Allcock O
Jeanne Davoren O O O

Topic Name

Summary:
Decisions Made:

Actions to be Taken:

Related Documents or
Exhibits:

Approval of Minutes
None approved this evening

Topic Name:

Summary:

Decisions Made:

Actions to be Taken:

Budget Review with Board of Selectmen

Fin Com Chairman Mike M reviews each department’s budget, with Town Admin
Kim backing up info on increases and changes, except for BVRTS budget.
Chairman Schofield states he will be meeting with Dr Fitzpatrick to try to
understand why Mendon’s school budget has increased so much especially in
comparison to other towns. Chairman Merolli requests to be present for that
meeting.

Kim summarizes $290.000 increase in our operational budget. Next discussion
about revenue. And debt exclusions for things such as new police station. So
The list of Capitol Expenses (asks) totals $810,248. Discussion took place
about ways to reduce this total without eliminating the items listed.

L |f “Present” contains and “x” that person was physically present.
2 |If “Remote” contains an “x” that person participated remotely according to 940 CMR 29.10(5) a through e as approved by the

Meeting Chair.
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