MINUTES OF MEETING------cmrnmemmrmmsmmemme e November 24, 2014
Y =l 210 = S —— December 8, 2014

Chairman Goddard, Selectmen Reil and Schofield,Taveh Administrator Newman are present in the
Upper Town Hall, Mendon.
Chairman Goddard called the meeting to order at @rf.

Neither Chairman Goddard nor Selectman Schofietdehehance to read minutes from previous
meetings; therefore, they will be passed over tinélnext meeting.

There were no citizen comments.

Chairman Goddard congratulated Nipmuc soccer tearst@ite championship. Selectman Reil would
like to send a letter he drafted on behalf of tlea®l to Coach Cohen and the girls. Members agreed
send a letter of congratulatior&lectman Reil made and Selectman Schofield seconded a motion to
send a congratulatory letter to the Nipmuc Soccer Champions. The motion carried unanimously.

Chief Horn presented his update on Public SafdtgirTfexpenditures are mostly on schedule but high
on overtime for the Fire Department. Overtime for Police Department is looking pretty good. They
are high on Dispatch due to someone with a cagasitpnon-job-related injury. He was given a FMLA
letter, the term of which has been reached. HEbeileaving his position. They are interviewing
someone next week. This will get the overtime @&sps back in line. The furnace failed in Station 2
He and his crew were able to drain the buildingeyrare waiting for an estimate to which could be
between $3,000 and $4,000. The Town Administratmts to look at the long-term use of the
building. The fire truck was moved out so it wdr#eze and the building was cleaned out. Theege is
failure of the pumping system of Engine 1 which thesfixed. With labor it will cost $22,000. Hash
discussed this with the Finance Committee Chairam@hTown Administrator. There is another open
position. There is an additional person goingulgiothe retirement process. There are no sick time
issues. He looks at arrests to ensure there safiting. The reports he submitted are baseavbat

the FBI tracks. The Chief's concerns are qualitijfefissues like speeding in neighborhoods. Theft
tends to go up when they are short staffed. Theiam accident in which a cruiser hit a large deer.
Fortunately, the cruiser was not totaled. Chair@addard would like a monthly report of offenses by
shift and whatever the Chief finds interestingtanakes a case for further investments. The Chiiéf w
bring another sample of information he could previ&gelectman Schofield would like a management
report that the Chief uses. Chairman Goddard wikeda higher-level report including number of
openings in departments and number of applicatis.Ghief said he tracks criminal activity by strieet
relocate assets. He noted that there were 35asfoeghis year which is typical. Selectman Gadda
would also like the same type of information foe fhire Department.

Chief Horn introduced the Police Department caneisliaDetective Sergeant Dave Kurczy and Officer
Matt Hoar. He also explained the selection prad@$scer Hoar is the Assistant Team leader from th
Central Mass. Reconstruction Team. Sergeant Browhridge Police Department, & Army Lt.

Colonel came in support of Officer Hoar. Detect8grgeant Kurczy has been handling the budget and
is the most senior of both Sergeants who interviefee the open Lieutenant position. Chief Horn also
reported that he received a drug box in which exgislcan drop off prescription drugs. The Chief
expressed his appreciation for the Highway Departtim@ouring of a slab for the antenna.

Selectman Reil made and Selectman Schofield seconded a motion to appoint Matthew Hoar to the
position of Police Sergeant at the hourly rate of $31.9563 effectiveimmediately. All Selectman and

Ms. Newman voiced their approval of chosen candsldthe motion carried unanimously.
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Selectman Reil made and Selectman Schofield seconded a motion to appoint David Kurczy tothe
position of Police Lieutenant at the hourly rate of $33.0653 effectiveimmediately. The motion
carried unanimousdly.

Duncan Stewart, 31 Hartford Avenue East, discubsedermit extension for two houses on one piece
of property. The utilities, exterior trim and deway are complete. The site is clean and safés il
targeting a June 2015 completion.

Tim Aicardi, Building Inspector, joined Selectmemafollow up to the previous meeting regarding
permit fees. Area towns' fees cover inspectote'aa well as an administration fee. He based his
proposed fees on those. Members reviewed propessdd ensure they covered the inspectors' new
rates.Selectman Reil made and Selectman Schofield seconded a motion to change the Building
Department Electrical and Plumbing fees as provided in the schedule presented to the Board. The
motion carried unanimously.

Chairman Goddard asked Mr. Aicardi for a statusisrengagement of town counsel for some issues.
Mr. Aicardi said he wrote certified letters to pesty owners and at some point town counsel may have
to become involved. Ms. Newman reported that seewith Mr. Aicardi, reviewed and approved of

the letters. They will be mailed tomorrow. Seleam&chofield feels we are improving professionalism
of building department inspections. The new fe#lsb& put on the Town web site.

Selectman Schofield did not remember why the laggweas changed in the motion for paid, half-day
holidays. He thought everyone that would othenkisén work that day would have the half day off.
Selectman Reil thought it was all full-time emplegehat were non-contractual unless they had it in
their contracts. Ms. Newman explained the langusage it was non-contractual, full time. The

‘original’ motion would not include the TreasureoM&ctor so the motion was changed. Chairman
Goddard said the wording was changed to be faireguitable for everyone. Selectman Schofield said
that employees now expect the 1/2 days off. Hedsle Chief about the expectation of his employees
Chief Horn said in past the Town Hall closed 1/ Hafore 'Thanksgiving and Christmas'. No one else
did. The Police and Fire Departments still haditok. Since then Dispatch and the Town Hall Unions
put it in their contracts. He must provide fiveddtbnal days off for dispatchers which is includadhe
budget. For firefighters it equates to approxirya$3,000. He likes idea of being fair and equiab

and he will make that work. It will cost him a fetaousand dollars. He can work extra shifts fdideo
Department. If the Board takes it back from PuBlatety, the unions have a right to speak on thae
unions understand there is give and take. He dagsmit as a problem if the full day is givenlkac
Selectman Schofield suggested talking to the F@&ammmittee Chairman in order to find the money
to grant the time off. The Chief said he and thevim@dministrator discussed the issue and it can be
worked out. Ms. Newman said she spoke with couaiselis working on future contracts with him. She
confirmed with counsel that doing it this year does set a precedent.

Selectman Reil made and Selectman Schofield seconded a motion to grant a Monday through
Saturday Live Entertainment & Dancing Licensefor Willow Brook Restaurant, 16 Hastings
Street for the hoursof 6:00 p.m. to 11:00 p.m. pending payment of fee and departmental
approvals. The motion carried unanimously.

Ms. Newman explained a date needs to be set iniMfara Special Town Meeting to ensure there is
enough time for public hearings. All Selectmenarailable the week of March 18. Ms. Willoughby
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is working with involved parties to confirm a da@hairman Goddard wants to ensure that the date is
line with Zoning Board and with anything that wouégjuire a ballot vote for April.

Ms. Newman reported that there is a lengthy agémdan upcoming meeting. She would like all
members of the Board to attend. Selectman Rabisvailable December 15. The consultant will be
coming in to explain the compensation study. Theriels of Mendon Police will be attending. Ms.
Newman said there is also a need for an executsgan. Chairman Goddard said to keep a meeting on
December 8 for the Pearson property and Decembfar 16wn counsel issues.

Ms. Newman reported that she received quotes fraridband and Whalley Computer Associates for
computers. Their prices are comparable. Worldbhaclddes installation at $90 for each of the ten
machines. They also provided an inventory. Shis feanfortable working with Worldband.

Selectman Reil made and Selectman Schofield seconded a motion to authorize the purchase of ten
computersfrom Worldband. The motion carried unanimously.

Ms. Newman explained the Treasurer/Collector putgarative information regarding copiers together
which has been brought to the Finance Committee Hd#/kes was able to negotiate a lease with the
company that leases copiers to the Police andd@partments. Police and Fire Departments' ratids wi
go down and the lease will be for all machin8electman Reil made and Selectman Schofield

seconded a motion to authorize the Town Administrator to execute a contract with Kyocera for

the lease of Kyocera copiersfor the Town of Mendon. The motion carried unanimously.

Ms. Newman said she received information on thardehse before she came upstairs. She is working
on evaluations for town employees which will be el@m time.

Selectman Reil made and Selectman Schofield made a motion to authorize Chairman Goddard to
sign the Green Communities Report for July 1, 2013 through June 30, 2014. Bill McHenry, Green
Communities Coordinator, is planning to submitriggort next week. Chairman Goddard responded
that he would like to see the report before signinigls. Newman added that the intent is that he is
authorized to sign the report after he has revieitveHe wants to know what the Town is doing td ge
to the 20 percent reduction goal. He would likeenbequent updates, as welttion: Ms. Newman

will see that Selectmen get the information. The motion carried unanimously.

Members discussed accepting the annual gift ofemtlirfrom the Evergreen Center. Chairman
Goddard is not available. Selectman Reil is nahéarea December 11. Selectman Schofield is
available December 10, or 11 at 1:00 p.m. or 5:80 @ction: Ms. Willoughby to coordinate with the
Evergreen Center.

Ms. Hawkes asked if Selectmen can come in tomoawsning or Wednesday morning to sign the
warrants.

Chairman Goddard would like an update from thenagiti-board meeting from Selectman Schofield
who is the sitting Chairman.

Selectman Schofield made and Selectman Reil seconded a motion to adjourn at 8:28 p.m. The
motion carried unanimously.
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Respectfully submitted,

Diane Willoughby
Administrative Assistant

Documents Discussed located in ‘Administrative &egcy's’ Office:

Offenses by Month, Arrests on View & Based on lecidWarrants by Race, Sex and Age, Summons
by Race, Sex and Age; Protective Custody ArrestRdme, Sex and Age- all January 1, 2014 through
November 24, 2014

Electrical, Plumbing and Gas Permit Fees-Existimd) Rroposed

Worldband Estimate No. 1885

Whalley Computer Associates, Inc. Quote Documenfi 8085 rev. 1 of 1
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