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Chairman Reil, Selectmen Schofield and Burke andnmfAdministrator Newman are in attendance at
the Town Hall, Mendon.

Chairman Reil opened the meeting at 6:00 p.m. eddHhe pledge.

Selectman Schofield made and Selectman Burke sec@uda motion to accept the retraction of the
Annual All-Alcohol License application from Southwick’s Wild Animal Farm, Inc., dba
Southwick’s Zoo, 5 Southwick StreetSelectman Schofield read the request. Ms. Wilhdoy
explained that events cannot be held in the sanatitm in which an alcohol license is pending.
Because of that hey are not able to hold previossyeduled event€hairman Reil abstained.The
motion carried by majority.

Selectman Schofield said he has not been ableatoaltetter yet to Governor Baker regarding the
impacts of Chapter 70 funding and unfunded Statedaizs on the budget. Discussion will be
postponed until the next meeting.

Selectman Schofield asked whether the Board wardgadorse a letter he drafted explaining the need
for the MURSD override. Chairman Reil approve# ahd Selectman Burke said it explains Chapter
70 well. Selectman Schofield read the letter aldtelwould like the Finance Committee to sign it, as
well. Selectman Schofield made and Selectman Burke secaulda motion to endorse the letter
addressed to residents regarding the information rgarding the override. The motion carried
unanimously. Mr. Merolli, Finance Committee Chairman, said hesnenittee hasn’t seen the letter yet.
He will bring it to his Board on Wednesday. Selestnagreed to sign letter if Finance Committee does
not wish to do so.

Deputy Fire Chief Bucchino discussed his need toayifer 77 transfers with the Selectmen. He
explained he needs $10,000 for full-time Fire Féghtsalaries as he is running out of money for full
time wages. The money will be transferred from@adl Fire Fighters SalarieSelectman Schofield
made and Selectman Burke seconded a motion to apm®and sign the Chapter 77 transfer
request from Fire salaries to Fire full-time wages.The motion carried unanimously.Deputy Fire
Chief Bucchino confirmed he will run out of moneythis account prior to the Special Town Meeting.
Selectman Schofield said he appreciates the tnawsfe made within their budget.

Ms. Newman explained $1,000 of the basement refmvakpenses was budgeted for lunch for
prisoners and additional costs for moving. Subseatiytwo staff members agreed to move on nights
and on the weekend. The transfer moves money fnerbasement renovation project to the two salary
lines so they don't fall short during the ye&electman Schofield made and Selectman Burke
seconded a motion to approve and sign the Chaptei7 Transfer requests for the Town Hall that
moves $306.24 from the Town Hall Renovation Projedb the Park Director’'s Salary Wages and
$259.84 from Town Hall Renovation Project to Consefation Salaries and Wages. The motion
carried unanimously.

Lt. Kurczy explained transfer requests for the Eobalaries going to the account for wages for the
Clerk who worked on a holiday. Another transfevers the deductible for a police cruiser that was
damaged in December. There was not enough in the Hall's budget to pay it. There will be
approximately $11,750 in salaries and wages ledt at the end of the fiscal year and $3187 in Quinn
money. That was going to go towards another offidewever, they are holding off hiring to be fidgal
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responsible at this time. There is a problem wiitlsia of the cameras in the police cruisers. Tha/n
systems available are wifi compatible. They wdikd to spend $11,235 to replace three of the camer
and take advantage of a discount and a trade-miadpeChief Horn said the cameras have eliminated
about 95 percent of complaints against the depaitriide Chief explained that body cameras have
legal issues and are questionable in the publicag@nThe law hasn’t caught up with the technoldgy.
Kurczy stated they will have an additional $2708@ikable in their budget if money is needed at Sgleci
Town Meeting.Selectman Schofield made and Selectman Burke sedad a motion to approve

three Chapter 77 transfers as proposed by Public $ety, $100 from Police Salaries to Clerk

Wages, $1,000 from Police Quinn Bill to Vehicle Maitenance and $11,235 from Police Salaries to
Vehicle Maintenance. The motion carried unanimousi.

Selectman Schofield made and Selectman Burke sec@&uada motion to approve the Special License
for Betsey Brewer Bethel, Earth Ltd., at Southwicks Zoo from June 18 through June 20, 2015.

All Alcoholic Beverages are authorized for sale odune 20, 2015 from 6:00 p.m. to 11:00 p.m. at
the tented area at Southwick’s Zoo and in the zooybthe utility golf cart pending return of positive
routing slip. Chief Horn said the zoo is a closed environmedtacohol can’t be moved out to the
parking lot. Selectman Reil abstain@tie motion carried by majority .

Ms. Newman reviewed the warrant with Selectmenfiooed she forwarded a spreadsheet that shows
the funding source and everything balances. Aditl@ and 11 were for Snow and Ice removal salaries
and expenses which total $158,729. This year wilahoose to wait until November and see what
sources are available. There is $559,000 in thbil&tation Account. Funding this would leave
$400,000. Selectman Burke said he prefers tohatitnoney over and fund from free cash. If there
isn’t free cash, we can take it from StabilizatiomNovember. Selectman Schofield would like toskea
the decision up to the Finance Committee. Selectuake said that would be fine. Mr. Merolli,
Finance Committee Chairman, said he prefers to wvdit November. It will stay on the warrant and
the Finance Committee can choose a funding soweceAngenent asked when the Affordable Housing
Coordinator submitted a report. Ms. Newman repiirehousing production plan was given to the
board a couple of weeks ago. The CPC should bprtponent of the article to fund the Affordable
Housing Coordinator. Articles 16 throughl18 shdudde ‘available funds’ as the source not a specific
source. Ms. Mazar said Article 25, to survey 13aB#mt Street can be removed. The Selectmen need to
approve the Land Use Plan prior to the STAttion: Ms. Newman will send Mr. Angenent the housing
report per hisrequest.

Selectman Schofield made and Selectman Burke sec@uda motion to sign the June 24, 2015
Special Town Meeting Warrant pending Town Counsel @view and with the following changes:
Articles 16-18, add ‘available funds’, remove Stailization; delete article 25; source change on
Article 13 should be CPC, and bylaws to be amenddd/ Town Counsel. The motion carried
unanimously.

Ms. Newman feels a meeting is necessary prioré@iecial Town Meeting on June 24 regarding solar
and the building inspector for an executive sesss@hectman Burke is not available on th&-1B8e is

on the 18, 17" and 18 at 7:00 pm. The 17is the best. Selectman Reil said all those dategood

for him. Members agreed to meet Tuesday, theat@:00 at the Fire Station, and June 24 at 6:80 p

at Miscoe prior to the Special Town Meeting. Thiereo meeting on June 29. Members agreed to meet
on July 18" However, Chairman Reil is not available to atteAdmeeting will be held on July 30

from 4:00 p.m. to 6:00 p.m. at the Fire Statiomo#her meeting will follow at 6:00 p.m. at the Town

Hall for a regular session then an executive sas#i@:00 p.m. to 9:00 p.m.
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Mr. Tetreault, Highway Department Surveyor, reqeeésb discuss the disposition of his surplus ten-
wheeler. He informed Selectmen that the procefiseipast was to request that an item be adddgbto t
agenda for discussion and Selectmen would votelstiher to allow dispositiorction: Agenda item
will be added for the next meeting.

Dan Byer, Parks Department Administrative Clerkd $as Department would like to hold Saturday
morning yoga classes in the Upper Town Hall. Selaa Burke asked if there needs to be a waiver.
Mr. Byer replied that the process would be simitawhen classes are held at the Senior Centerrias Pa
Dept. He will get back to Selectmen with dates.

Selectman Schofield made and Selectman Reil secandtion to adjourn the meeting at 6:55 p.m.
The motion carried unanimously.

Respectfully submitted,

(e iinglly

Diane Willoughby
Administrative Assistant

Documents Discussed located in 'Administrative &acy's’ Office:

Letter dated June 5, 2015 from Justine Brewer iRrag Southwick Wild Animal Farm, Inc.
Request for Interdepartmental Budget Transfersddiuee 8, 2015-Police Dept.

Request for Interdepartmental Budget Transfersddatee 8, 2015-Town Hall

Request for Interdepartmental Budget Transfersddiuee 8, 2015-Fire Department

June 24, 2015 Special Town Meeting Warrant

Letter from the Mendon Board of Selectmen and Feeadommittee to Residents

Page 3 of 3



