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General Committee Members: 
Dan Byer - Secretary 
AJ Byrne 
Theresa Clifton 
Sharon Cutler 
Sorcha DeFrancesco 
Dick Ferrucci 
Jeanne Fichtner 
Kathleen Sedgeley Nicholson 
Alan Tetreault 
Wayne Wagner 
 

Meeting Date: 6/5/2017 
Meeting Location: Mendon Fire Station, 8 Morrison Dr. Mendon, MA 

Minutes Approved: 10/23/2017 
 

Committee Members Present: John Dudley, Dan Byer, Dick Ferrucci, Jeanne Fichtner, Kathleen Sedgeley-
Nicholson, Alan Tetreault Sorcha DeFrancesco 
Absent: Wayne Wagner Kevin Rudden, Theresa Clifton, Sharon Cutler AJ Byrne 
Others: Tom Fichtner, Larry Pearson, Sally, & Mark Riendeau 
 
 
 The meeting was called to order at 7pm 
 
 Tom presented the financial report (exhibit A, attached).  The committee discussed the budget.  Dan 
reviewed the numbers from the Paint Night.  The event generated a few hundred dollars in profit.  Sally 
asked about the Mendon Sings checks.  Dan explained we are still waiting payment from several of the towns 
and it may be a long process.   The committee discussed the state fund.  They are not yet confirmed.   
 
 
 Jon updated the committee on merchandise.  There are no major updates.  They will plan to sell at the 
strawberry festival and muster events.  Sally says Memorial Day went well.  The greenhouse location is not 
selling much.  Alan said the door to the old fire station is broken but they are working to fix it.  
 
 The committee discussed the parade.  Dan reviewed the current list of participants.  Jeanne sked about 
baton twirlers.   
 
 The committee discussed the block party.  Jon says AJ is not here so there are no major updates.  
Jeanne says they found a walking magician who will charge $150 for 2 hours and $100/hr for more time.  
They also are looking to get Mary Anne Labonne for face painting.  Dan will send the contact info for the RI 
Dancing Cop to Jeanne and Sally to confirm his times. Disk asked how many vendors we have, Sally thinks 
around 20.   
 
 Dick says the fireworks are all set.  Dan says we will need a W9 form and invoice to pay them.  Jon 
asked when they want payment, Dick says the night of.  
 
 The committee discussed the Farm to Table Festival.  Larry updated the group.  They are working on 
finding a band, securing raffles, tractors, etc.  The Varney’s have donated a whole side of beef.  The sub-
committee is looking to hire a catering company to cook all the food for $500.  Jeanne is working on a design 
for tickets and they will have them ready soon.  Larry is finalizing the budget.  Currently they will need, 
$1,000 for the band, $850 for the liquor insurance, $500 for a police detail.  They are exploring tent options; 
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the cost will be $2,000-$2,500 and we will still need tables and chairs.  Larry is working on the produce 
needs, along with chicken and pork. Right now, the total cost of the event is projected to be around $2,000 to 
$4,000 in the red.  The committee discussed ticket prices, beer sales, and raffles as ways to boost income.  
Dick asked about donations, Larry says we have gotten a few but are still working on them.  Dick asked 
about the concession stands at the Park.  Dan says they are not really usable for this large of an event.  
Sorcha asked about including the native American presentation.  All agree that might work.  Dick, Jon and 
Dan discuss the issue of insurance.  Dan explained the liquor insurance just covers the individual events with 
the sale of alcohol.  He believes we can pay this from the town funds we have requested.   

The committee discuss the plan for the historic muster.  Dan has talked to the Chief and the police are 
all set.  The committee discussed the timing of the event.   

Dick updated the committee on the final banquet.  He says there will be a cocktail hour from 6-7pm 
an intro at 7, and then dinner.  The event will not be a money maker as we may need to comp several VIP’s.  
He is working to finalize the plans for ticket sales and figure out the costs.  The theme will be period 
costumes or patriotic.  He is looking into bands.  The committee agree they will not sell merchandise at this 
event.  Dan asked if they want the school jazz band still.   

The committee reviewed the other 350th events.  Dan explained there will be no talent show or sports 
event due to a lack of time or interest.  Parks had reached out the sports leagues but there doesn’t seem to be 
any interest.  

The committee discussed the next meeting date and agreed on 6/26.  

The meeting was adjourned at 8:15pm. 






















